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PEER REVIEW TEAM – EXPERIENCE AND SKILLS REQUIRED
Peer Review Team Members should:

· Be credible practitioners/managers with a good understanding of best practice and standards relating to the provision


· Have the interpersonal skills to:

· Question/probe effectively


· Re-assure provider staff who have concerns about the process


· Analyse and summarise effectively


· Listen constructively to feedback given


· Make evaluative judgments based upon evidence 


· Challenge sensitively


· Respect the unique nature/practice of the provider being reviewed


· Give constructive feedback


· Be open minded i.e. work outside their own box


· Learn and share with others through professional dialogue 


· Identify and suggest improvements


· Recognise the need for confidentiality


· Work collaboratively within the Peer Review Team and with the provider


· Relate to a wide range of individuals

· In addition, Peer Review Team Leaders should be:

· Able to manage the PRD Team effectively

· Experienced in the compilation of a SAR and QIP

· Experienced in the use of data to monitor and improve performance

