PEER REVIEW AND DEVELOPMENT (PRD) PROCESS
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July*








September





Identify providers to be part of the PRD Team or host





Establish a potential bank of PRD Team Members and hosts





Match the skills/ experience of the PRD Team with the host





Book all key dates for the PRD i.e. dates of the actual review; training of PRD Team; one to one meetings with PRD Team Leader; PRD Team meetings








September








November








Preparatory training and meetings take place





Resources prepared for the PRD Team and host








Scoping meeting between PRD Team Leader and host








PRD takes place and verbal feedback on the day





Written PRD Report completed and endorsed by the host








PRD Group share practice from the PRD and provide ongoing support for action points identified by the host








December








January +








Final preparations by PRD Team and host








* Example timescale on the left-hand side


