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TIME COMMITMENT FOR THE PRD TEAM
PRD Team Leader – minimum requirements:
· Half day 

Introductory Training with his / her PRD Team

· Up to 1 day 
Training focused on scoping the PRD; advice on making 
judgements about the SAR/QIP

· 2 hours

Meeting with the host organisation to scope the PRD and to discuss 
preparation for the assessment

· 2 x 2 hours
Meetings with the PRD Team to prepare for the assessment with 
action points between the meetings  

· 2 days

Undertaking of the actual PRD 

· Half day

Writing of the PRD Report

· Some time
Post the PRD to provide buddying support for the host organisation

where appropriate
PRD Team Member – minimum requirements:
· Half day 

Introductory Training with the PRD Team

· 2 x 2 hours 
Meetings with the PRD team to prepare for the assessment with 
action points between the meetings

· (Optional) 
Training in observation of practice if required
· 2 days 

Undertaking of the actual PRD
