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PEER REVIEW AND DEVELOPMENT (PRD) SCOPING MEETING 
WITH HOST ORGANISATION 
Agree agenda below and add in items as required

· Any points from the general PRD training
1. Revisit purpose of the PRD:
· Document 1. PRD – What Is It?
· Document 2. PRD Working Together to Improve Services

2. Preparing the host organisation staff for the PRD:

· Use of above handouts.  Giving the right message to staff

· Handling any sensitivities

· Documentation i.e. observation criteria/questions used by the PRD Team will be shared with the host organisation as appropriate

3. The practicalities of undertaking a PRD:

· Document 3. PRD Framework and PRD Leader Role

· Document 4. PRD Protocols.

· Document 5. Confidentiality Agreement – Peer Review of Host Organisation 
4. Confirming the focus of your PRD and preparatory work:

· Document 6. Completion of the Memorandum of Agreement

· Document 7. Completion of the Self Assessment Checklist prior to the actual PRD

5. Putting a programme together for the PRD:
· Document 8. PRD Programme Schedule – Example for 2 days 
· Document 9. Guidelines to Help with the Planning of the Programme

· Document 10. Proforma. To help with initial planning, gather feedback from the host organisation on activities/accessibility of staff/young people on the agreed PRD dates
6. Reporting back the findings from the PRD and the next step:
Explain process i.e.

· Verbal feedback i.e. strengths/areas for improvement; rigour of self assessment and QIP process

· Agreeing how strengths can be shared and areas for improvement progressed.  Refer to Document 11 (Infrastructure to Support Post Peer Reviews) which explains the support available including the buddy system, which can be set up to support the host if required
· Agree the style of the PRD Report which as a minimum has an agreed Action Plan to be linked to the host’s QIP 

· Agree date for the written PRD Report (within 2 weeks of the actual PRD)
7. Role of the host organisation in the evaluation of the PRD:
· Document 12. Evaluation of PRD Process - Host Organisation.  This can be completed either by the lead within the host organisation and/or by a range of staff within the organisation. 
8. Any other points















