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PEER REVIEW AND DEVELOPMENT (PRD) – WHAT IS IT?
Definitions:

“A process whereby professionals of similar status or standing exercise collective judgements about the quality and standards of provision, as well as shared responsibilities for their improvement”
or more simply put:

“In a safe environment, the PRD team acts like a critical friend, acknowledging strengths and opportunities for improvement with the offer of ongoing support after the PRD is completed” 

PURPOSE OF THE PRD PROCESS IN NOTTINGHAMSHIRE 
Within the County:

· To enhance collaboration and sharing of good practice to enhance provision

· To disseminate agreed outcomes of PRDs and collaborative work through the Quality Group to wider networks

As part of the actual PRDs taking place, focus on a whole organisation approach:

· Evaluate the effectiveness of the SAR process and validate the SAR in line with self regulation.  This includes:

· Effective use of data arising from the FfE as part of the SAR process

· Incorporation of the ECM Agenda, particularly the Staying Safe element
· Assess the robustness of the QIP process and QIP Plan linked to the Ofsted’s focus on “Capacity to Improve” 
Meeting the specific needs of the host:

· Focus on themes identified by the host using a range of activities to collect evidence, make judgements and provide constructive feedback
















