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PEER REVIEW MEMORANDUM OF AGREEMENT

HOST ORGANISATION:   Organisation Z

1.
OVERALL AIMS AND OBJECTIVES OF THE PRD:
a)
From the host organisation perspective, the subject of the PRD will be:

· The Integration of e-learning into the E2E curriculum across all sites
· Robustness of the SAR and Quality Improvement Plan
b)
General themes in the PRD based on the national and Nottinghamshire agendas:

· Impact of the E2E Process Map on progression rates
· Analysis of key data
· Impact by young people on planning and development

· How the ECM agenda is integrated into programme planning
2.
DATE AND TIMES OF THE PRD:

a)
The PRD at Organisation A will begin on _____________ and be completed by 
______
_____.
b)
The times that the PRD team will undertake the PRD on each of the review dates are:

· Day 1
9:00 – 17:00
· Day 2
9:00 – 17:00
3. PRD TEAM LEADER:
The PRD Team Leader for this PRD is Joe Bloggs from Organisation Z.
4. KEY DATA REQUIRED ON ARRIVAL:

· PIC’s reports

· MIS reports: achievement, retention and success data
· Session plans, activity plans, schemes of work
· Access to learner files
· Lesson observation data and reports
5.
PROPOSED METHODS TO COLLECT EVIDENCE:
· Observations
· Discussions with staff and learners

· Meetings with key managers

· Access to key data
6.        OUTCOME OF THE PRD:
(a) The PRD Leader will present to the host organisation on behalf of the PRD team:

· Validation of the Self Assessment Report and Quality Improvement Plan

· Identification of strengths
· Possible areas for improvement
· Agree the way forward, including setting up of a Buddy system if appropriate
(b) The PRD Team Leader will provide the host organisation with a summative report by _________________ (two weeks) date.















