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PRD PROGRAMME SCHEDULE – EXAMPLE
Dates of PRD: 

     
Name of PRD Team Leader:    

Focus over the 2 days – the following activities will be covered:

· (Insert details)
DAY 1

Date:



Name of PRD Team Leader:   

	TIME
	EXAMPLE OUTLINE PROGRAMME
	LOCATION/ROOM

	9.00a.m 
	Meeting  with named contact within the host organisation:
· Confirmation of process

· Contextual info from the host organisation

· Access to key data agreed at scoping meeting
· Copy of completed SAR checklist

· Signed confidentiality agreement shared
· More details on any observations 

· Sharing the observation criteria/questions being used by the PRD team

· etc, etc

	

	9.30a.m 
	Meeting of PRD Team

	

	10.00a.m 
	Looking at data provided

	

	10.30a.m 
	Agreed activities

	

	12.00p.m
	Lunch


	

	12.45p.m
	Agreed activities (continued)

	

	3.15p.m 
	Meeting of PRD Team – Feedback

	

	4.30p.m
	Feedback meeting with named contact / PRD Team Leader
	

	5.00p.m 
	Finish

	


DAY 2
Date:



Name of PRD Team Leader:   

	TIME
	EXAMPLE OUTLINE PROGRAMME
	LOCATION/ROOM

	9.00a.m 
	Meeting  with named contact within the host organisation:

· Focus of Day 2

· Any extra info provided by named contact as a result of the review meeting on Day 1


	

	9.30a.m 
	Meeting of PRD Team


	

	10.00a.m 
	Agreed activities


	

	12.00p.m
	Lunch


	

	12.45p.m
	Agreed activities (continued)

	

	2.45p.m
	Meeting of PRD Team – Final Feedback


	

	3.15p.m 
	Preparation by the PRD Team Leader for the Final PRD Feedback meeting  


	

	4.00p.m
	Final PRD Feedback meeting with named contact / PRD Team Leader


	

	5.00p.m 
	Finish


	

















