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GUIDELINES TO HELP WITH THE PLANNING OF THE PROGRAMME
· Allow 5 minutes between activities.
· Testing the rigour of the self assessment process and progress with the improvement plan:

· We are looking at the rigour of the self assessment process and how you implement and monitor the improvement plan. 
· We would like to talk to staff at different levels to get their perspective on this.
· Give the team easy access to key data agreed at the planning meeting
· Observation of group activities:

· Build in 10 minutes before the observation starts so the PRD Team Member can find out more about the context of the activity, the approach being used and expected outcomes etc.
· After the observation, allow 5 minutes for the PRD Team Member to talk to the young people who participated in the activity.  Young people need to give their consent for this.
· Then allow 10 minutes after this for the PRD Team Member to reflect on the above.
· Build in 15 minutes for verbal feedback to the member of staff.
· Observation of reviews:

· Build in 10 minutes before the observation starts so the PRD Team Member can find out more about the context of the review; previous work with the young person is discussed and expected outcomes explained.
· After the observation, allow 5 minutes for the PRD Team Member to talk to the young person.  The young person needs to consent to this.
· Then allow 10 minutes after this for the PRD Team Member to reflect on the above.
· Build in 15 minutes for verbal feedback to the member of staff.















