Peer Review and Development – Sample Questions

Self Assessment Report (SAR) & Quality Improvement Plan (QIP)
· What arrangements are in place for developing the SAR and QIP?
· Are the SAR and QIP developed by each individual vocational area?  

· How do you include feedback from sub-contractors, employers and work-placement providers? 

· How is the SAR collated?  

· How do you ensure that outcomes of course and programme reviews are fairly and accurately incorporated within the Sector Subject Areas sections of the SAR? 

· How are you involved in feeding in to the self-assessment process?

· Can you give an example of how your feedback has been used in the SAR / QIP?
· To what extent do staff own the self-assessment process and use this to improve standards?

· Can you give examples of how you have been encouraged to contribute to the SAR and involved in actions identified in the QI process? 

· How well is feedback from learners, employers and others evaluated and used as a source to inform judgements in the SAR?

· How clearly are statements in the SAR evaluative, based on specific information which enables strengths and weaknesses to be quantified?

· How do you communicate the content of the SAR to members of staff (delivery and support; subcontractors) to ensure that they are fully aware of the strengths and areas for improvement for their own area of responsibility?  

· What arrangements are in place to ensure that staff, sub-contractors, employers and work-placement providers fully understand the Self-Assessment Plan for their area?  

· How well are the Common Inspection Framework / Every Child Matters incorporated in the SAR?

· Does the self-assessment focus on learners, their experiences and achievements, as the main basis on which judgements are made?

· How are learners involved in developing the SAR and contributing to the implementation of the QIP?  Provide examples to support your statement.
Linking SAR to CPD and QIP
· Do you link the outcomes of the self-assessment to staff training and development?

· How often is the QIP reviewed and who is involved in this process?

· How are you involved in monitoring the actions of the QIP?

· How accurately does the QIP clearly address strengths and weaknesses identified through the self-assessment process?

· Who has overall responsibility for the production and monitoring of progress against SAR and QIP and who should inspectors speak to about those areas in the SAR where there is a cross-provision responsibility such as H&S, ECM, E&D, Framework for Excellence?

· How effectively is progress against the QIP monitored and communicated to staff (delivery and support)?

· How will you evidence to inspectors the progress you have made against the current QIP targets and any significant improvement since the previous SAR?

· How effective and robust is the monitoring process of the QIP to ensure improvement in the delivery of services for learners?

· How are employers and other stakeholders included in this continuous improvement cycle?  What evidence can you show inspectors of this involvement?
· How is the QIP used to move actions forward?

· What actions have been completed from last year’s QIP?
· What actions are outstanding from last year’s QIP and need to be continued into the new plan?

· Have you linked your SAR / QIP clearly to your strategic and operational planning?

· How do management both at operational level and at senior manager/director level monitor the quality of process delivery?  What strategies are in place to improve both inadequate and unsatisfactory process delivery?

· How do you ensure that you obtain value for money (esp. relating to subcontracting)?  Does this apply to all aspects of your programmes? 
