Peer Review and Development – Sample Questions

Data Management & Systems
· Do you have a policy for MIS development that supports your mission and aims?

· Is the MIS system appropriate to the needs of your organisation?

· Is the use of MIS fully integrated into your quality systems, self-evaluation and monitoring?

· Do leaders and staff understand the purpose of MIS and have confidence in the quality and reliability of the data held?

· Do your systems capture and record key data on: learner enrolments, achievements, attendance and completion, employer engagement?
If so, how do you use this information to improve your provision?
· Is information/key data accessible to staff who need it?
What systems are in place to ensure easy access?

· How does your Senior Management monitor overall achievement and success rates, including NVQs, literacy, numeracy and language?

· How do managers ensure that data is robust and accurate to inform the SAR/QIP and ongoing monitoring?

· Does your SAR draw together and evaluate evidence/data from a range of reliable sources and activities including:

Analysis of statistical performance data

Identifying trends over a period of time

Analysis of performance against current benchmarks

· (a) What processes do you have to seek the views of learners when they leave the programme, especially early leavers?

(b) What does the analysis of this data tell you?

(c) Does it identify points within the programme where learners are more likely to leave?

(d) What data do you have that might indicate why?

