Peer Review and Development – Sample Questions

Evaluating Leadership:  Purpose and Direction
· Is leadership focused on learners and the quality of their learning?

· Is leadership shared and distributed at all levels?

· Do you have effective ways of gathering feedback and other evidence on the quality and effectiveness of your leadership to inform company strategy?

· Do all staff understand the core business, mission and aims?

· Did you develop your mission statement, vision and values collaboratively?

· Do mission statement, vision and values inform your strategic planning?

· Are your vision and values reflected across the organisation in management roles, team objectives and individual job descriptions?

· Do governors, supervisory bodies and stakeholders understand and carry out their roles effectively?

· Is leadership given the attention it deserves in your self-assessment?
Evaluating Leadership:  Quality and Standards

· Do you have systems to ensure that you regularly monitor and evaluate all aspects of your planning, performance and outcomes?

· Have you acted on issues identified by the monitoring process and set targets for improvement?  Give examples. 
· Have you provided the resources needed for improvement?

· Does your quality cycle link to the planning process?

· How accurate is the internal data managers and course leaders receive?

· Have you made use of benchmarking data and national comparators to evaluate performance?

· Do you regularly ask for the views of learners, staff and partners and respond to what they tell you?  Give examples.
· Do you have systems for identifying, sharing and developing good practice in training and assessment within your organisation?  Give details. 

· Do you plan internal verification, carry it out regularly during training programmes and keep records?  Explain the system.
· Do you make sure that recommendations from external verifiers are implemented promptly?

· Did the self-assessment involve all staff and partners?  Are they fully briefed about the process?

· Do the training observation reports focus on learning and what is your system for quality checks?

· Does your self-assessment clearly identify strengths and areas for action based on a full range of first-hand up-to-date evidence?
Evaluating Leadership:  Staff and Resources

· Are learners taught by staff with relevant qualifications and experience?

· Do you have an effective system of performance reviews for all staff?

· Do you link the outcomes of self-assessment to staff training and development?

· Are you making best use of your buildings and learning resources to meet your aims for learners?

· Do learners have access to all the resources that they need to succeed?

· Do learners have access to facilities for independent study?

· Do learners have good access to modern ICT resources?

· Are you compliant with DDA regulations?
· Have planned improvements been costed realistically and is there sufficient budget to support actions identified in your QIP?

· Is there sufficient working capital available to meet your current programme commitments?

· Are all your funding sources identified clearly and your income collected efficiently?

· Is your expenditure managed efficiently?

· Do all budget holders understand what their role involves?

· Are levels of authority for budget signatories clearly delegated?

· Do managers have a clear understanding of the costs and revenues of their courses and programmes?

· Do you have a risk register to identify key areas where things could go wrong and the effect this would have on the organisation?

· Do you have contingency plans to counter any threats from identified risks?

· Is there evidence that your policies for purchasing result in efficiency gains?

