Peer Review and Development – Sample Questions

Measuring Performance Outcomes
· What percentage of learners achieve qualifications, regardless of their social, ethnic or linguistic backgrounds?

· Do most learners achieve key skills or basic skills qualifications appropriate for the level of their courses? 

· Do most learners go on to employment or further study?

· Do learners develop social and personal skills through their courses?

· Have standards been maintained and/or improved over the last three years?

· Do you make use of value-added analysis?

· How does the performance of your learners measure against national benchmarks and comparators?
· What data from a learners ILR do you analyse and what do they do with it, i.e. do you use it to inform curriculum planning, marketing, gender issues, etc? 
· Do you record individual learner’s attendance/lateness and analyse this for any patterns in behaviour which may need addressing? 
· How do you track learner progress? 
· How does your Senior Management monitor overall achievement and success rates, including apprenticeship frameworks, NVQs, technical certificates, key skills, literacy, numeracy and language?

· What are the standards that you measure achievement and success rates against?

· How do you address any issues that your internal monitoring highlights e.g. trends, discrepancies etc?

· What are your processes for ensuring that you maintain and improve success rates?

· How do you measure and monitor learners’ progress in achieving challenging targets towards their overall qualifications and learning goals?

