Peer Review and Development – Sample Questions

Observation of Teaching & Learning (OTL) Process 
· re observation of activities – How do you ensure that the learning is effective and appropriate for learners?  What evidence do you have of this and how it has improved the quality of provision?
· How are the trends from observations analysed?  Is there an annual evaluation which summarises grades, trends on what the actions were?
· How are managers involved in ensuring action from observations are carried out?

· How do the actions for observations feed into the appraisal process?

· How do the actions for observations feed into the self assessment and QIP process?

· Is the process observation profile showing continuous improvement?  

· Who has overall responsibility for setting process observation standards, monitoring observation activity and training observers?

How is this fed in to the SAR?

