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PROPOSED AGENDA FOR THE FORMAL FEEDBACK MEETING 
TO FEEDBACK THE OUTCOMES OF THE PEER REVIEW
Agenda Items:

· A “thank you” to the host organisation for their hospitality, openness etc.
· Revisiting the confidentiality agreement.
· A recap of the focus of the Peer Review based on the Peer Review Memorandum of Agreement.
· For each key theme of the Peer Review, discussion about:

· What is working well and why?  Identify where best practice can be shared with NTN providers.
· What is hindering progress and why plus the impact of this.
· Recommendations on how to move forward.

· An agreement to be made that above are incorporated in to the latest SAR and QIP.
· Setting up of a “buddying” system with the Peer Review Team Leader or a relevant other to monitor improvement areas included in the organisation’s Quality Improvement Plan.  

· This could include a 4 month review after the Peer Review has been completed.
· Agreeing the style of the Report – 2 options:

a. Short Summative Report, focusing on the rigour of the SAR/QIP and production of a detailed SMART Action Plan to incorporate in to the QIP;
OR
b. Detailed Report, including contextual information, the PRD process, strengths and improvements with a SMART Action Plan attached.
· Agreeing a date for the following:

· Completion of Draft Report; 

· Final Report endorsed by the host organisation. 
· Agreeing in principle what key strengths and areas for improvement are to be shared at the Quality Group meeting as defined in ‘Infrastructure to Support Post Peer Reviews’ document.
