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INFRASTRUCTURE TO SUPPORT POST PEER REVIEWS
Infrastructure to include:

· Sharing of the key findings from the Peer Review Report, including effective dissemination of good practice.
· Effective support for host organisations to progress recommendations from the Peer Review, including a link to Notts capacity building programmes.
Recommendations to achieve the above:

· Summary of Peer Review findings agreed by host organisation/Peer Review Team prior to wider circulation.

· Peer Review Team Leader/host organisation to share good practice identified at the Quality Group and agree appropriate communication methods with a time-frame e.g.:

· Through E2E Network meetings (led by NTN)

· E-bulletins (led by NTN)

· Promotion on QIA website (through NTN)

· As part of Peer Review feedback, the Peer Review Team Leader or other appropriate person to discuss and agree specific ways of progressing improvement areas.  To include discussions re:

· Setting up of an informal “buddying” system with the Peer Review Team Leader or a relevant other to monitor improvement areas included in the organisation’s Quality Improvement Plan.  This could include a 4 month review after the Peer Review has been completed.
· Signposting the organisation to others who can offer support e.g. NTN/other providers.  Encourage direct links with NTN for further guidance re capacity building programmes etc.

· Confirmation that key improvement areas could be shared at the Quality Group to identify other possible support mechanisms. 

Post Review Feedback Action:

· Good Practice and improvement areas to be included in the host organisation’s Self Assessment/Quality Improvement Plan with specific actions, timeframes and impact measures clearly defined.  This is the responsibility of the host organisation.
· As part of the support package agreed earlier, the Peer Review Team Leader to “buddy up” with the host organisation to offer informal support plus provide a monitoring role.  Specifics to be agreed with those concerned within 1 month of the Peer Review.

· Peer Review Team Leader/host organisation to ensure the Peer Review summary is on the agenda of the Quality Group.

· As improvement areas are progressed and there is evidence of impact, host organisation to share progress through the Quality Group

