Safe Learner Blueprint – Best Practice

In your groups consider each of the inputs and determine examples of best practice for each and how you could measure improvements.

Inputs:

1) Environment
· Initial placement check - discuss with supervisors frequent monitoring dependant on initial risk level environment checked on reviews
· Visual checks

· Employer packs

· Initial setting

· Talk to supervisor

· Check at review

· Made to feel welcome

· Frequent checks depending on RISK BAND

· Learner to be advised about  management and availability of information

· Work placement location should be properly managed i.e. a competent person/mentor appointed
· IT based info also available more likely to be used

· Induction related to learning facility and site specific relative to work area.

· Identify responsibility for H&S, procedural requirements, hazards areas and controls.

· Induction including services e.g. counselling, ema and travel

· Agreement signed by learner including policies

· Word of mouth i.e. placement provides
2) Initial Assessment 
· Basic skills test
· Induction process at 2 day periods

· H&S module

· Identifying individual social and learning needs

· Individual risk assessment

· BKSB

· H&S questionnaire

· H&S induction

· Placement checklist 

· Individual needs and concerns on a one to one basis not in a group.

· Info from school or parents to be taken into account

· Is the individual aware of the concept of H&S and why it is important.

· Special requirements
· Hazard recognition

· Ongoing assessment of need

3) Learning Plan 
· H&S training section identifying H&S training
· Reviews - update ILP

· Questionnaires 

· Training plan updated at review

· 10 point plan

· Questions asked by assessor to monitor learners knowledge

· Ask about special interest and concerns about undertaking any training level of confidence and learning.

· Peer pressure

· Numeracy and literacy 

· Emphasis

· “If in doubt ask” 
· Set out requirements

4) Supervision  
· Named individuals on ILP
· Identify supervisor

· Included in review

· Encourage learners to ask questions PEEPs support for individual who declare an health problem.

· Is the individual properly supervised by competent persons.

· Assess and agree staged competence ability.
5) Information, instruction and training 
· Website - including type - link
· All staff must have at least IOSH and occupation knowledge

· Electronic vetting with hyperlink to HSE leaflets
· Handouts

· Talks 

· Ongoing introduction and training in college and work environment
6) Reassessment  
· Reviews
· Questions
· Feedback

· Audits of systems

· Holistic approach 

· Travel might be a risk if not checked at induction

· Tutorials

· Employer surveys

· Assessment of confidence - Richter scale
Outputs
A safe learner will be able to demonstrate

Hazard awareness, understanding, Confidence, Contribution and a safe behaviours?

Think of ways these can be measured by your organisation?
· Accident reports

· Reviews

· Questionnaires

· By annual self assessment of organisational system, internal and external.
· Online exam

· Continuous assessment

