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In this issue: 
· Quarter 1 performance review
· Skills for Growth – The National Skills Strategy
· Provider data support for the East Midlands Region
· Bureaucracy reduction
· East Midlands Skills Portal /Brokerage Platform
· Provider network meeting 29th January 2010
Train to Gain Quarter 1 performance review 

As we go to press with this bulletin the Quarter 1 Train to Gain performance review is in full flow. With this as the backcloth it is worth reminding everyone that the main driver of the quarter 1 review is spend. Providers’ current spend will be reviewed against their profiled spend and where that is found to be within +/- 10% provider performance will be deemed to be ‘satisfactory’ for the purpose of this review and no further action will be taken. 

Where spend is >+10% over profile then providers will be contacted by their partnership managers to re-profile their expenditure for the remainder of the period up to 31 March 2010 -  to bring their future expenditure profiles back in line with their MCV for the August 2009 to March 2010 period.  There is no additional funding available for providers who at the Q1 review are exceeding their profiles and their profiles will need to be adjusted downwards to bring the overall spend for the August 2009 to March 2010 period in line with the allocated MCV for that period. As has already been clearly communicated, all providers need to manage their delivery in line with the MCV they have available for the period August 2009 to March 2010.

Where spend is >-10%, unless there is a sound business case to justify the under spend, the under spend will be clawed back from providers. Where there is a valid business case evidenced by the provider and supported by the partnership manager this will need to be submitted by the partnership manager to the LSC/SFA regional skills director and the senior account director who will determine whether the business case should be accepted and what further action should be taken.

For further information about the Quarter 1 performance review please contact your partnership manager or regional Train to Gain team skills development manager.
Skills for Growth – The National Skills Strategy
The Department for Business Innovation & Skills published Skills for Growth - The National Skills Strategy on Monday 11 November. In his speech before its publication, Peter Mandelson highlighted three key areas on which the new strategy focuses:
· High Level Skills, especially technician skills

· Skills Accounts for individuals to increase the power of choice for learners

· Simplifying the skills landscape removing over 30 publicly funded skills bodies

Train to Gain is mentioned several times within the strategy.  Specific points include:

· Stopping the full funding of repeat qualifications within Train to Gain. Resources will be shifted to medium and long tern skills priorities for learners who do not already have level 2 or 3 qualifications.

· Flexibilities for SMEs to access fully funded units and short qualifications will also be withdrawn.

· Funding the initial costs of new advanced apprenticeship places and joint investment schemes, coming to £37M, by re-prioritising funds within Train to Gain.

· The Leadership and Management advisory service is to be integrated into business link as contracts allow. Leadership and Management development for small and medium businesses will continue to be offered within Train to Gain.

· Literacy and numeracy entitlements will continue to be a major focus.

The skills strategy is available to download from the BIS website at http://www.bis.gov.uk/policies/skills-for-growth 

Provider Data Support for East Midlands Region

The Data Service was launched in April 2008 to collect and disseminate information as the first single source of data.  Its launch forms an important part of Government reforms to improve efficiency by streamlining the way information is collected, handled and shared throughout the education system.  As part of the efficiency improvements the Data Service has put in place a Service Desk to be the single point of contact for Providers to manage data incidents and requests.

From Monday 26th October Provider Data Support in the East Midlands Region will be managed by the Data Service Team.

The Data Service is responsible for data collection, management information, data dissemination and service desk services.  Summary details are

Data collection services.  These include:

· The collection of ILR data through the provider online application for small data returns and provider batch application for larger batches of data

· The support of the Learner Information Suite (LIS) to help validate returns and calculate funding

· The management of Learning Aim Data (LAD)

· The management of Provider Informatino Management Suite (PIMS)

· Management information and data analysis services. These include:
· Production of the Statistical First Release (SFR)

· ILR analysis

· Reports on success rates 

· Response to Freedom of Information requests

· Response to Parliamentary questions

· Production of funding data and other data necessary to support the allocation process

· Performance reporting (to be defined)

· Maintaining reporting tools 
Data Dissemination Services.  These include:

· Funding stream data

· Data extracts

· Data dissemination

· Service desk and support services

· Help desk

· System password resets and setting up user access for online collections

· Training and education support

· Proactive support
Providers can contact the service desk via;

Telephone


0870 267 0001

Email



servicedesk@thedataservice.org.uk
· Telephone – when providers telephone the service desk, they will be greeted by one of the support staff who will ask for details of the incident and record it in the call log.

· Email – when providers email the service desk, the incident will be recorded in the call log.

· The service desk will then attempt to provide a resolution at first point of contact.

· If the service desk is unable to resolve the incident they will supply a call reference number and escalate to an appropriate group.

· Providers will be updated on progress and advised once the incident is resolved.

· Providers can contact the help desk at any time if they require an update.

· Providers must supply their UPIN and contact details at the point of raising an incident.

Opening Hours

Mon – Thurs
8.30am to 5.00pm

Friday

8.30am to 4.30pm

Last Day of submission 8.30am to 7.00pm
Bureaucracy reduction

The Bureaucracy Reduction evaluation work currently being conducted by Centre for Enterprise and JSR Research is progressing well thanks to a very positive response from providers once again.  Sincere thanks to all of you that have been involved in this valuable piece of work.

East Midlands Skills Portal /Brokerage Platform

This is an update to previous information made available at the Train to Gain provider event held on 16th October 2009 – this can be viewed via the Engage web site at: http://engage.traintogain.gov.uk/
Then drill down to the East Midlands region and select the relevant item under the ‘News’ banner. 

What was outlined at that time related to a review of the Skills Portal/Brokerage Platform as employed in the East Midlands to enable training needs identified by Business Link Advisors to be posted and considered for response by providers. The review recognised that the existing arrangements are under used and most providers do not access the portal. To take this forward a potential option was to look to the model being developed in the Yorkshire & Humber region which, while it has many similarities to the portal employed in the East Midlands, has a fundamental difference in that in the East Midlands Skills Portal, all needs are visible to all who choose to access the portal. In the Yorkshire & Humber model there is a matching process aiming to identify providers who best match the needs and this is followed by affirming matching from which the respective providers are asked to respond hence the process is more directed. The Yorkshire & Humber model is expected to go live in February 2010.

Over the late October/November period, a quite in-depth understanding of how the Yorkshire & Humber model will work, along with consultation with a number of providers who use the East Midlands Skills Portal extensively, has been undertaken. The matching process employed in the Yorkshire & Humber model is greatly enhanced if the relevant data is of a high standard in the National Learning Directory and enriched through additional material entered directly into a Supplementary Database (via a portal which is made available to all providers) and this would need to be maintained going forward. As a consequence there is the prospect of significant up front activity plus, where there are large and changing portfolios, a significant ongoing impact on provider resourcing. 

Having considered the situation the intention is to:
· Look for improvements to the present East Midlands Skills Portal – this will focus on the journey and particularly areas such as management and feedback as these have been consistent themes.
· Revisit the Yorkshire & Humber model in the late summer of 2010 to understand how it has worked out operationally.

If you have any further question please contact Lee Passingham 0116 228 1957 or email lee.passingham@lsc.gov.uk
Next Provider network meeting – for information
The next East Midlands Train to Gain provider network meeting will be held on Friday 29th January at Belton Woods Hotel near Grantham. Start will be 10.00 for 10.30.  More details to follow.
Previous bulletins

Previous issues of the Train to Gain provider bulletin are now available to download from: http://engage.traintogain.gov.uk/in_your_region/east_midlands/newsandevents/regional_bulletin/
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