THE REMIT FOR AREA STRATEGY GROUPS.

Area Strategy Groups are in place, in Nottinghamshire and Nottingham City, to enable improved partnership and collaborative working to take place between institutions within a local area. This paper outlines the remit of these groups. 
Purpose 

Area Strategy Groups will continue to plan provision to meet the needs of all 14-19 year old learners across a travel to learn area. 

This will be achieved by 

· identifying and resolving timetabling and transport issues to remove institutional barriers to students’ learning opportunities

· contributing appropriately to the delivery of the Area Prospectus by submitting up to date information to inform the Prospectus
· rationalising existing provision to improve cost effectiveness and viability

· identifying ‘gaps’ in provision and planning new curriculum developments to meet learner need and increase breadth.

· disseminating and sharing good practice 

· furthering the  professional development of staff through the provision of joint staff development events
· coordinating partnership activities between schools and providers.
Suggested Membership

· Head teachers of schools

· Senior managers from colleges

· Representatives from support agencies / organisations (e.g. Connexions, NEBA, Aimhigher)

· Representative from Work Based Learning Provider Network
· Representatives from the LA / LSC
· Local employers

Area Strategy Groups will focus on:

· Information, advice and guidance on accessible pathways post 14 and post 16, including specialist support for those with special needs and particular talents.

· Establishing strong partnerships in order to develop good quality and realistic proposals for delivery of the Specialist Diplomas.
· Educational and training opportunities across the 14 vocational lines available to all learners up to Level 3.
Each Area Strategy Group should meet a minimum of three times in each academic year. The LSC and the Local Authority will provide secretariat support for the groups in the 2006/07 academic year. The ongoing provision of this support would be arranged by the Area Strategy Groups.
Each Area Strategy Group will be expected to have an Action Plan with agreed milestones and will be expected to work towards the projected outcomes identified in these plans.
Each Area Strategy Group will establish working groups to develop specific areas of work including new provision, timetabling, transport issues, collaborative working and progression routes. 
All new provision should be developed in agreement with Area Strategy Groups and through collaboration where appropriate with an emphasis on the new Specialist Diplomas and the Foundation Tier Learning to support participation, retention and achievement.  New learning pathways / progression routes should be identified wherever possible utilising specialist schools and CoVEs across the area.
Providers should consult their Area Strategy group on all significant new or expanding provision and on all significant capital investments.
Area Strategy Groups will support schools and colleges in preparation for their inspections and the Joint Area Review.
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