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1) Introduction

a) Vision statement.  As a collaborative group of providers at 14 – 19 in the Ashfield area we aim to work proactively and with a great degree of success in planning and developing new courses, sharing resources, facilities and staff and in introducing new learning pathways 14 -19. We will work together to develop a broader, more flexible curriculum designed to meet the needs of learners in the local area.   We believe that every learner is entitled to receive the best preparation for life that we can provide. We will put the needs of the learner first and will provide the highest quality provision for young people within our community from 14 – 19 and onwards.  We believe that all learners should be able to choose the most appropriate pathway to pursue their particular aspirations, interests and talents.  We will achieve this through working collaboratively, developing specialisms and engaging all relevant partners in providing youngsters with a variety of flexible and individualised learning pathways which are coherent, challenging and which provide preparation for lifelong learning. We will seek to provide an educational experience which offers all learners opportunities and experiences, giving them the confidence and the capacity to be active and enquiring in their thinking and learning and enabling them to achieve success in later learning, employment and adult life.
b)  Statement of intent
i) To direct the implementation of the Nottinghamshire 14-19 Plan in North Ashfield 
ii) To raise attainment levels at both 16 and 19 in line with local and national trends
iii) To enable collaboration of Senior Managers from the schools in the area, West Notts College, LSC, Training Providers, Aim Higher and the Connexions Service to plan the collaborative provision of 14 – 19 education, training and work based learning
iv) To increase participation in education and training for 14 – 19 year olds and adults who study at the schools and West Notts College
v) To increase progression opportunities for vulnerable groups and therefore increase the percentage participating in Education, Employment and Training. 
vi) To ensure that high quality impartial IAG is available for all learners and meets the new National Standards and follows recent guidance 
vii) To work collaboratively to ensure the provision of learning is both efficient and effective avoiding wasteful duplication of resources
viii) To accommodate needs of all learners in a flexible, responsive and efficient way

ix) To plan for the Raising of the Participation Age and ensure that there is suitable provision for all 14-19 year olds in the area.  

c) Guiding principles and values.  We all subscribe to the principle of flexible and individualised learning pathways and secure progression routes achieved through collaboration rather than competition.  By working together we will meet the needs / entitlements of our students and other learners in the local area.   By working collaboratively we can reduce duplication of courses and resources thus providing a coherent curriculum which is both effective and efficient and represents ‘value for money’.   The emphasis is on personalised learning and the focus of curriculum development and collaboration is the individual learner.  We believe in parity between academic and vocational pathways at 14 – 19.  We believe that Work Based Learning providers and Training Providers in the local area should be effectively engaged in order to offer a broad and diverse curriculum.   We aim to remove any barriers to learning and achievement, particularly by focussing on provision for NEET students.  Teaching and learning of the highest quality is central to raising attainment levels, best practice should be shared and developed collaboratively. Guidance and support for all learners will be co-ordinated, independent and impartial and will enable sharper tracking of each individual’s progress and achievements, even if they follow courses at more than one learning centre.  We will seek to maximise use of ICT to offer courses and flexibility in approach.
d) Entitlement statement.   The partnership agrees to implement the Nottinghamshire 14-19 entitlement statement when finalised by the 14-19 partnership.  

2) Current position
a) Strength of partnership.  The partnership has completed the self assessment document From Here to Entitlement and has developed a summary and action plan to move forward (included as appendix 1)
b) Attainment at 16 and 19, based on 2008 achievements in schools
i) Attainment at 16, taken from DCSF SCAAT tables
	 
	# students at end of KS4
	5 or more grades A*-C including English and maths GCSEs
	English and maths Skills at Level 2
	English and maths Skills at Level 1
	Level 2 (5 or more grades A*-C)
	Level 1 (5 or more grades A*-G)
	2 grades A*-C which cover the Key Stage 4 science programme of study
	A*C in a modern foreign language
	A*G in a modern foreign language
	at least one qualification
	Average total point score per pupil

	Ashfield Comprehensive School   
	397
	42%
	48%
	94%
	55%
	97%
	54%
	36%
	96%
	100%
	380.3

	Kirkby College   
	140
	31%
	51%
	90%
	49%
	86%
	47%
	6%
	10%
	97%
	357.5

	Lammas School   
	17
	47%
	53%
	100%
	65%
	100%
	76%
	18%
	82%
	100%
	325.2

	Quarrydale School   
	182
	30%
	66%
	99%
	65%
	96%
	78%
	12%
	12%
	100%
	395.8

	Selston Arts and Community College   
	162
	35%
	65%
	96%
	67%
	94%
	84%
	7%
	7%
	99%
	423.2

	Sutton Centre Community College   
	160
	26%
	32%
	93%
	48%
	94%
	33%
	17%
	88%
	100%
	365.9

	Bracken Hill School   
	9
	<
	<
	<
	<
	<
	<
	<
	<
	<
	<

	The Holgate Comprehensive School   
	277
	32%
	44%
	95%
	57%
	96%
	49%
	13%
	27%
	99%
	405.9

	The National School, a CofE Technology College   
	190
	54%
	60%
	96%
	71%
	96%
	61%
	27%
	33%
	99%
	425.6


ii) Level 3 attainment at 19 from SCAAT tables

	 
	Number of students aged 16-18
	General and Applied A/AS or Equivalent Achievement

	 
	
	Number at end of A/AS or equivalent study
	Average point score per student
	Average point score per examination entry

	Ashfield Comprehensive School   
	531
	132
	659.3
	173.3

	Kirkby College   
	56
	19
	573.9
	160.4

	Quarrydale School   
	69
	9
	<
	<

	Sutton Centre Community College   
	132
	39
	610.8
	181.4

	The Holgate Comprehensive School   
	148
	48
	635.8
	177

	The National School, a CofE Technology College   
	93
	34
	832.9
	200.9


c) Number of  qualifications, based on 2008 achievements, at KS5
According to Local Authority Data (complete table included as appendix 2) post 16 learners undertook the following number of qualifications
	Entry level
	12

	Level 1
	203

	Level 2
	230

	Level 3
	851


with an average points score per pupil at level 3 ranging from 169 (Preparation for life and work) to 405 (vocational course in business admin).  
d) NEET, based on 2008 leavers
to follow

e) Apprenticeship numbers
to follow

f) District population projections of school age children at 15+ (complete table included as appendix 3)
	
	No of school children 15+

	Actual Jan 2009
	1441

	Projected Jan 2010
	1436

	Projected Jan 2011
	1364

	Projected Jan 2012
	1393

	Projected Jan 2013
	1396

	Projected Jan 2014
	1333

	Projected Jan 2015
	1332

	Projected Jan 2016
	1243

	Projected Jan 2017
	1174

	Projected Jan 2018
	1233

	Projected Jan 2019
	1272


3) Commissioning rationale based on the Nottinghamshire 14-19 Plan’s eight priorities 

a) Priorities 1 and 2:  improve levels of attainment at 16 and 19.  
i) Rationale.  Levels of attainment at 16 have benefited from considerable effort in schools and as a result the county is now above the national average for his indicator and Ashfield District has ? 5 A*-C including English and Maths. The ASG has therefore agreed to prioritise attainment post 16 in this commissioning plan.  The consortium believes that a rationalisation of A-level provision and an increase in level 1 and 2 provision post 16 will have a significant impact on priorities 1 and 2.   There will also be some work to identify students in year 10 and 11 that are likely to be NEET at 16 and devise discrete provision to meet their needs.   The consortium will operate in two groups to deliver priorities 1 and 2.
	North Ashfield
	SHENK

	Sutton
	Selston

	Quarrydale
	Holgate

	Ashfield
	Eastwood

	Kirkby 
	National

	
	Kimberley


ii) Objectives
Make A-level provision more cost effective

Make decisions about A-level provision in good time to manage any staffing issues

Increase level 2 provision post 16

Keep students on roll at home school

Run shared provision with no financial exchange between schools initially

iii) Actions
(1) Review A-level provision (effective from 2011)  
(a) There will be a joint A-level offer between Ashfield, Quarrydale, Kirkby and the proposed West Notts/NCC Academy at Sutton Centre.   The offer at each school will be based on current specialism(s) and existing specialist courses and will be offered in a common block timetable agreed by the group,   The college will continue to offer its discrete A-level provision.  The offer will be devised by May 2010 and publicised to year 11 students in Autumn 2010.   This will take place during school year 11 options evenings:  each head teacher will deliver an agreed presentation on the common offer to parents, supported by a brochure that states where each course will be offered.  There will be a guarantee that year 12 courses will progress to year 13. 
(b)  The participating schools will model one common option block from September 2010 to test the process and to assess the implications for the rest of the timetable.  There will not be a formal joint offer from 2010 but students will be able to take courses in other institutions if that is needed.  
(c) The schools agreed to honour commitments for AS – A2 within the consortium, but not necessarily in the same school.  
(2) Level 2 courses post 16 (effective from 2011)  
(a) A gap analysis of level 2 courses post 16 will be undertaken and additional provision planned as needed.  Current one year courses at level 2 include
	School
	Title

	Sutton Centre
	Public Services BTEC

	Sutton Centre
	CACHE Childcare,

	Ashfield School
	Professional Cookery

	Ashfield School
	Hair and Beauty

	Ashfield School
	CACHE Childcare

	Ashfield School
	Health and Social Care

	Ashfield School
	Art and Design

	Ashfield School
	Applied Science

	Ashfield School
	Travel and Tourism

	Ashfield School
	Sport

	Kirkby College
	Sport


(b) It was agreed that a two day model of common days would be agreed to allow shared delivery of post 16 level 2, possibly using the Diploma Days of Wednesday and Friday if that made the most effective use of resources and timetabling.  
(3) Level 1 courses to be developed.  Working with Bracken Hill, level 1 courses to be developed collaboratively.
(4) Provision for potential NEET students in year 11 (effective from 2011).  A feasibility study will be carried out to extend the Ashfield College provision to KS4 (see priority 4) 
Priority 3:  increase the number of apprenticeship places and completions.
3.1  Rationale.  The supply of apprenticeship places and their completion or otherwise is largely beyond the influence of the schools within the consortium.  It is possible for schools to understand the apprenticeship route better, know the local market better and ensure that students are given impartial and informed IAG about this suite of qualifications.

3.2  Objectives:  ensure that the apprenticeship pathway has equal prominence at year 11 options evenings

3.3.  Actions.  Ensure that the NAS is represented at year 11 options evenings in each school.
Priority 4:  increase the percentage of 14-19 year olds in Employment, Education and Training and plan for the raising of the participation age (ROCPA)
4.1 Rationale.  Although Ashfield’s NEET figures are currently better than the county average, in turn better than the national average, the ASG is mindful of the raised participation age in 2015 where NEET in 2015 must equal 0.  It is the consortium’s view that this can only be achieved by new and different provision as more of the same will not meet the needs of any potential NEET students.  
4.2 Objectives.  Develop different and exciting provision for students likely to become NEET
4.3.  Actions.  The consortium plans to develop a Studio School to cater for the needs of the current and future potential NEET population.  
Priority 5:  increase diploma delivery and put in place the diploma entitlement by 2013
The ASG structure will be used to organise and deliver diplomas in the Ashfield Area.  The diploma entitlement and roll-out plans are attached as Appendix 1.
Priority 6:  improve the opportunities for vulnerable young people at 16.  
Rationale.  Most of the consortium’s effort for priority 6 will be to develop Foundation Learning.  This is equally of value to vulnerable learners at KS4 and will therefore contribute to priorities 1 and 2.  The Consortium will operate in two groups to deliver improved Foundation Learning opportunities: 
	North Ashfield
	SHENK

	Sutton
	Selston

	Quarrydale
	Holgate

	Ashfield
	Eastwood

	Kirkby 
	National

	
	Kimberley


Actions

6.1 Foundation Learning (effective from September 2010)
Rationale.  There are pockets of excellence in Foundation Learning across the consortium, especially in the vocational / subject theme of FLT.  Some of this excellent provision has spare capacity that can be offered to other learners across the district.  The consortium proposes to construct a joint offer of Foundation Learning / vocational and subject theme, to be offered on day(s) other than those allocated to diplomas.  

6.1.1 Skillforce.  Sutton, Quarrydale and Selston offer Skillforce style programmes, either bought in from a third party or delivered in house.  The current cost of this provision means that it may not be possible to buy it in future years.  The group proposes to set up Skillforce style provision in neutral premises, to offer Key Skills, Functional Skills, COPE either full or part time.  
6.1.2 OCN Step Up Units.  Kirkby College offers a suite of taster courses to be accredited through OCN Step Up, including Painting and Decorating, Plastering, Hair and Beauty, Electrical Installation, Plumbing.  
6.1.3 39 steps.  A new initiative between the Chamber of Commerce and Ashfield School.  Students at risk of non-attendance spend one day a week learning employability skills with the Chamber of Commerce in Year 10.  On successful completion they are guaranteed an extended work placement during year 11.  
6.1.4 Sutton Centre Construction.  Sutton Centre’s Construction facility is now completed.  50% of its capacity is available to 14-19 learners.  
6.1.5 OCN creative skills in metal craft.  Kirkby College currently offers this qualification to a group of year 10 students
Priority 7:  work with employers to enhance the delivery of applied qualifications.
See priority 5; diploma delivery 

See priority 6; section 6.1.3 and section 6.1.4

Priority 8:  ensure that current and impartial IAG is available to all learners
Implicit within priorities 1-6.  The consortium is using Careermark 5 as a proxy for the national standards.  One school, Kirkby College, has already achieved careermark and it working towards re-accreditation.  The other schools are compiling portfolios with a view to submitting them in 2010.  
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