	MINUTES OF MEETING

	Bassetlaw Area Strategy Group.  Executive Meeting

	Date: Thursday 23rd February 2010  at Valley School
	Time:  9.00 am – 11.00 am

	In Attendance:
Brian Rossiter – Valley – Chair 

John Connolly - NNC

Giovanni Iannantuoni - NTN

Chris Jewsbury -  LA

Gary Longden – Connexions

Keith Poyser – BASG


	Apologies:

Steve Geraghty – Serlby 
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	Agenda items
	Details
	Action point

/ by whom
	Action by when

	2
	Minutes and Matters arising
Clearblue Gas – KP advised of note received from MS and distributed paperwork to all. This was a request for BR and KP to look at stem activities and BR advised to  keep this outside of this meeting. This it is felt is not for discussion at this level and MS to liaise with schools. 
JC advised he has contacted Clearblue Gas regarding discussions. 
Item 3 

Curriculum Strategy - BR advised Curriculum Strategy document has been to BASH for discussions. 

Students leaving Bassetlaw area – JC advised there seems to be a discrepancy between TM’s data and GL’s data and feels TM has not been provided with the correct answers to the questions he thought he was asking the LSC.  It was enquired if the LSC data used can be obtained. JC to speak to PB to obtain database and CJ to follow up with TM.  GL advised information pertaining to this is maintained in three separate places. 
Progression Routes – GL has forwarded information to BR. BR advised we are looking to produce a simplified model with complicated info behind this.  GL advised we have to look at the differences to national mapping. We are saying in Bassetlaw it is not appropriate to go from L1 dip to L2 dip as it may not be offered.  This has to be tailored to our delivery plan.  Each diploma line is unique coming up with common thread is difficult.  JC advised if possible to look at separate documents with different entry points.  It was suggested BR and GL meet and address needs looking at two elements – students and organisations. 

	
	

	3
	Issues and actions from January BASG Meeting (Draft minutes attached)
KP discussed minutes from this meeting and raised issues of partnership exchange (which will be discussed under Ofsted Action Plan), Accord and Curriculum Delivery Plan.  He advised the Accord has been agreed and signed by all parties, although Kate Kirk  signature is still to be obtained. It was advised this document is a working document and to be used as a storage for other documentation. KP enquired how we move forward with these documents and outlined it is crucial BASH are aware of strategies needed relating to moving forward.  He also showed concern as to who is driving this documentation though schools beyond the Heads. He advised at the recent Curriculum Meeting the Accord and Curriculum Delivery Plan had been tabled.  BR enquired if this documentation had been tabled at working group meetings. GL advised IAG group have not had a copy in front of them but have been made aware and at the next meeting item from the Accord will be agenda items. He further advised this document has been passed onto officers in Connexions.  BR advised that each working group to have an understanding of this documentation. KP also advised of Curriculum Strategy Document to also be moved forward and felt this should be a standing agenda item for BASH meetings.  BR advised when KP attends the next BASH meeting this is his platform to talk though documents and specific decisions Heads have to make.  JC advised of danger if someone does not attend this meeting they will not be aware of decisions to be made. It was suggested to have a single sheet of A4 for distribution before the meeting outlining key decisions to be made.  GL enquired if a party is interested in delivery a diploma line or being a LL how is this taken into consideration if they are not present at the BASH meeting. 
BR advised two strands to the above point:

· Openness to other providers to come forward

· NTN to come forward advising who is interested

JC enquired if it would be appropriate for the key decision paperwork KP is drawing up for the BASH meeting to be distributed to NTN.

CJ suggested using school inset day for a delivery session regarding Accord, Curriculum Delivery Plan and Curriculum Strategy Document, BR advised this is a good idea but would prove problematic re timescales in view of other statutory delivery. 

Accord – KP read out wording which was agreed for inclusion onto the front cover.  This to be entered and distributed to all parties. 
	KP draw up key decisions and distribute before BASH meeting of 16th March 
	

	4
	Diploma funding model – Review
We are now in the second year re funding model and KP has pulled together historical paperwork which he circulated and talked through. He also distributed a calculations  document which is work carried out by PP (Serlby)  and HS (NNC) which breaks down where students attend from, viability of group size and export and import of students, this shows what schools pay to the bank for provision and also receive back.  KP advised the need to look at real costs and also whether the model is revised or left as is.  It was advised other consortia are using or looking to use our current model.
GL enquired if the model is sustainable when central funding is withdrawn.

KP feels this will still work.   He then handed out a financial plan.  BR enquired if this runs on academic year or financial year.  KP advised he has worked on academic year but some funding comes in, in financial year.  KP advised there are some issues with figures but he is pleased with the way things are going.  BR advised looking at budgets verses actual it seems we have under spent against the original figure. KP advised yes although a lot is locked into small group funding and CPD and when the allocation for the new lines is known monies will go quickly.  
BR enquired into the feasibility of reforming the original finance group as the Bassetlaw model may not be sustainable and tension is being felt with costs for NNC. He proposed reviewing the current state of play and producing a proposed budget for next year based on actual costs.

KP advised he will work on draft workings reasonably quickly, 


	KP work on draft workings


	

	5
	Reports
(i) 14 – 19 Partnership Issues

Documentation was circulated for information and provides details of priorities. There is some reference to ASG and this also ties into the Accord. Progress has been completed by RH and there will be a further document to show review of plan. This is an important document which should enforce strategic decisions.
GL advised Nottingham and Nottinghamshire Futures will be replacing NEBA as a brand name although Connexions name will still remain. KP to enter this as agenda future item. 
(ii) Ofsted Action Plan

· A Learners Voice Group has been set up chaired by RH.  This is part of the 14-19 Partnership Plan and was outlined in the Ofsted report. Work has been undertaken with diploma students and Jane Robson has put a series of questions together with a report of this survey being put to the Learner Voice group.
·  Tracking documentation is being set up which relies on the partnership exchange. CJ advised this is nearly there with a few problems with NNC and Post 16 Centres. PP is working on this. CJ and BR to discuss this outside of the meeting. 
(iii) Working Groups

· QA – KP advised a successful workshop had been run when offers were asked to be forwarded to LD by 1st March.   BR enquired of the process which KP outlined  BR asked for Curriculum Managers to be copied into the process. 

· EE – This group is working on standardising all WE and WRL protocols and materials across the consortia so all schools are using the same paperwork. 

· Curriculum Planning – The Accord, Delivery Plan and Curriculum strategy have all been tabled.  Slight amendments have been made to the curriculum model.  Recruitment is underway for the diplomas and an additional information session is to be held at Post 16 Centres on 2nd and 3rd March. 

· Foundation Learning – MV, KP and Suzanne Paradine are meeting to plan an audit document to look at foundation learning across Bassetlaw re delivery, this to prevent replication.  
· IAG – GL advised the group are now recognising their responsibilities and are looking at essential lesson plans and expanding WE and WRL paperwork

The above shows groups are liaising together looking at WE and curriculum elements. 

GL advised of a questionnaire re tracking which Valley and Elizabethan are guinea pigs for.  BR advised some children are doing this and Connexions can look at what has been put through. GL has heard nothing from Elizabethan. 
	KP enter agenda item
	

	6
	AOB
BR enquired to the management of this meeting as this is delivered differently to the full ASG meeting.  All were in agreement to the way the full ASG works and to leave this meeting as is. 

An action points list is to be drawn up after the meeting prior to minutes being distributed.
	
	

	7
	Date and time of next  meeting

 Thursday 6th May 2010  - 9.00 a.m. – 11.00 a.m.  Valley School – Exec Meeting. 
 Tuesday 25th May 2010 -  9.00 a.m. – 11.00 a.m.  Idle Valley  - Full ASG Meeting. 


	
	


