Retford Post 16 Centre: Childcare provision?
In order to offer a rounded curriculum that includes real work activity across a range of subjects it is useful to look at the potential for offering  Childcare provision at the Post 16 centre in Retford.

A number of models have been investigated. Each of the models, to varying degrees, meet the following criteria:

· Provide affordable childcare (0-8)  

· Provide After school Care (5 – 14) 

· Provide employment opportunities to Retford and surrounding area

· Give opportunity for Apprenticeships in Childcare, Administration

· Give the opportunity for other related learning opportunities to 14 -19 year old learners (a list of possible qualifications is included)

· Involve the family of schools linked the Elizabethan and Retford Oaks via the extended services provision
· Involve pupils from St Giles school
· Potential to work with local independent schools

Things to consider:

In providing a placement for pupils to learn and practice skills, consideration must be given to “saturation” – for the safeguarding, health and safety of the children being cared for placements will have to be limited. It may be possible to timetable placements that rotate through learners so that in a year several learners will experience working with children. The downside of this is it limits those qualifications that can be undertaken due to the amount of time available. An NVQ for example, requires the candidate to “perform competently and consistently over a period of time to the required standard”. This does not rule out NVQ provision but may limit it to Apprenticeships or to smaller L1 qualifications. There are also a number of valuable short courses that could be offered.
The costs of setting up the provision should not be underestimated nor the need to look at sustainability and the risk involved in the venture. 

Models for Crèche:
1. Put out to tender to existing private (Or council?) providers of nursery provision with a requirement for X number of Apprenticeships to be employed and a managed facility for learner placement.

2. Main partners in the Post 16 set up administer and manage the provision – employ trained staff etc. 

3. Invite expressions of interest form local training providers in setting up/jointly setting up provision and supplying the training.

4. Support a social enterprise to set up provision utilising local job market.
In more detail:
1. A private provider will already have all of the necessary experience, legal requirements and knowledge of the system. Resource allocation can be shared including staffing. The sustainability in this model depends very much on market forces and a business model. A private provider may be able to offer hours of provision on a more flexible or targeted way as the running costs can be managed across the whole business. In this option the P16/school will have to take a lead and manage the placement and qualification or offer that aspects to a local training provider who will be delivering the Apprenticeships. This would need to be clear and agreed at the outset. It is unlikely that a Private nursery provider will tender unless they can see that the venture will be profitable and that will mean setting fees that are at the market value; they will also want to see that it is a venture that can grow. 
2. An owned crèche provision by the P16 will inevitably bring issues of profit/ownership/contract/management etc. This model will require the crèche to be a project lead internally which will require development time and  a reasonable lead in time  to put in place. It does mean that involvement of the main infrastructure of the centre and schools will be easier. The learning provision will have to be managed in house or bought in by local providers. However the statutory requirements will have to be met which includes ratio of staff to children and will limit the number of placements.

3. There are a number of instances where a training provider will open Nursery provision and combine this secondary business with  using the Nursery as a training environment – when it is a full nursery this may include additional qualifications  (other than in Childcare) e.g. Food preparation, Cleaning, administration, team leader, management. Locally Bassetlaw Training Agency have a Nursery in Worksop where they also offer Apprenticeships. 
4. A social enterprise is a not for profit business venture – this could tie into other initiatives in the local area and be used to support adults into work alongside the  offer of Apprenticeships and learner placements. Again this would need managing and funding as start up costs, ongoing the charges to customers  may be  less as the company would be not for profit – any profit made once staff and other costs have been met would go back into the enterprise. The need for a training provider to manage the learning provision remains.

Other options:
It is worth considering alternatives which could perhaps phase in a crèche or become sustainable alternatives in their own right.

Mother and Toddler
Why not start by equipping a room to support the facility of a Mother and toddler  group (or several on different days)  this could be a P16 project and run by Yr12/13 pupils with placement learners attending to play with the toddlers while mum remains in the room but has some time out for chat and coffee. This type of provision has different  statutory  requirement  due to mum (or main carer) being present. This could be promoted via the Leisure centre and could then potentially grow into a crèche if there is increased demand. It may not be possible for the placement learners to gain a full qualification but it would give added value to existing studies for form a significant part of their work related learning.

After School Club
Working with the extended services team the P16 centre could be host for a regular after schools club aimed initially at Retford Oaks/Elizabethan but potentially could  pull in the family of primary schools ( this could still work where they already have ASC as children could attend  for a specific club or activity). P16 students could be trained in Play work and become paid Play workers. A whole range of activities could be on offer that will engage and excite young people – if these were chosen and put on by 17-19 year old play leaders they are more likely to succeed. This provision could also be extended to include leisure centre users (after school hours)
Playgroup

It is worth investigating what is in offer in the local area in terms of playgroups. A playgroup that is linked to local primary schools would work well and could offer the environment for Play work qualifications and leaner placements.
Holiday Club:
Offer a holiday club to all takers externally, run for summer, Easter and Christmas and offer exciting activities  train P16 workers in Playwork and utilise extended services.
Going forward:

· Demand – do we know what demand (if any) there is for a crèche facility

· Is it possible to look at Nursery provision (as opposed to Crèche)

· What use can be made f the P16 centre

· Budget for developing this as a project 

· Increase number of adults using the P16 centre – who in turn may then use the crèche – this means a wider offer of  provision aimed at P16 (non school learners) – there are possible links to current provision for unemployed people in the area – could the P16 be a base for this type of provision

· Local training providers have in the past asked about using the P16 centre for other provision, if this could go ahead  it may increase the uptake of crèche facilities (it may also make the project sustainable if a provider is using the centre for other things is also offering the crèche)

· Strengthen and grow links with the Leisure centre – could this be a joint venture?

· Build the provision of childcare into any model going forward for the P16 centre

· Investigate the current resources available in the centre e.g. rooming

· Detailed costing for each model.

Wendy Leighton

Director for Learning and Skills

The Learning Zone
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List of some childcare qualifications – these have all been taken from C&G but other awarding bodies offer similar range.


      Children's care, learning and development (VRQ)

· 
    " 
Children's care, learning and development (VRQ) 

Qualification number:

3177

Qualification type:

Vocational

Level:

2,3

Qualifications for people working with children, young people and their families in a variety of settings. 



      Apprenticeships in Children’s Care, Learning and Development (fee package)

· 
    " 
Apprenticeships in Children’s Care, Learning and Development (fee package) 

Qualification number:

9720

Qualification type:

App

Level:

2,3

To make life simpler for our centres we have now combined all the separate qualifications of a CCLD Apprenticeship, into one single point of registration - 9720 City & Guilds Apprenticeships in Children's Care Learning and Development.



      New NVQ in Playwork

· 
    " 
New NVQ in Playwork 

Qualification number:

4834-13

Qualification type:

NVQ

Level:

3

This qualification aims to assess the competence of playwork supervisors in a work setting. 



      Awards, Certificates and Diplomas in Playwork

· 
    " 
Awards, Certificates and Diplomas in Playwork 

Qualification number:

6978

Qualification type:

Vocational

Level:

2,3

This qualification in Playwork is available at both levels 2 and 3



      New Diploma in Playwork

· 
    " 
New Diploma in Playwork 

Qualification number:

6978-12

Qualification type:

Vocational

Level:

2

This qualification provides entry and underpinning knowledge for playworkers and acts as 
full technical certificate for the Playwork Apprenticeship Framework.



      Diploma in Playwork

· 
    " 
Diploma in Playwork 

Qualification number:

6978-03

Qualification type:

Vocational

Level:

3

This qualification provides entry and underpinning knowledge for playwork supervisors. 



      New NVQ in Playwork

· 
    " 
New NVQ in Playwork 

Qualification number:

4840-02

Qualification type:

NVQ

Level:

2

This qualification aims to assess the competence of playworkers in a work setting. 



      Award in Playwork for Early Years and Child Care Workers

· 
    " 
Award in Playwork for Early Years and Child Care Workers 

Qualification number:

6978-10

Qualification type:

Vocational

Level:

3

This qualification allows those candidates working in Early Years and Child Care Sector to transfer into Playwork without having to complete a full qualification.



      Playwork for early years and child care workers

· 
    " 
Playwork for early years and child care workers 

Qualification number:

6978-10

Qualification type:

Vocational

Level:

3

Level 3 award to help people make the transition from working in early years and child care to playwork. 



      Certificate in Playwork (9 pathways)

· 
    " 
Certificate in Playwork (9 pathways) 

Qualification number:

6978-33 to -41

Qualification type:

Vocational

Level:

3

This qualification provides entry and underpinning knowledge for playwork supervisors in smaller unitised certificates.



      NVQ in Playwork

· 
    " 
NVQ in Playwork 

Qualification number:

4834-40

Qualification type:

NVQ

Level:

4

This qualification is for those working in Playwork Sector such as crèche, after school orholiday play supervisors or managers, and who will be undertaking increased levels of supervision in their work. 



      Levels 1 and 2 NVQs in Sport and Recreation, Playwork, Activity Leadership, Operational Services, Exercise and Fitness, Coaching and Spectator Safety 

· 
    " 
Levels 1 and 2 NVQs in Sport and Recreation, Playwork, Activity Leadership, Operational Services, Exercise and Fitness, Coaching and Spectator Safety 

Qualification number:

4833

Qualification type:

NVQ

Level:

1,2

This qualification is available at both levels 1 and 2



      Certificate in Playwork (8 pathways)

· 
    " 
Certificate in Playwork (8 pathways) 

Qualification number:

6978-23 to -30

Qualification type:

Vocational

Level:

2

This qualification provides entry and underpinning knowledge for playworkers in smaller unitised certificates. 



           Playwork

· 
         " 
Playwork 
This is a suite of qualifications from Level 1 to Level 4, which have been designed for those candidates who work or want to work with school children (typically aged 4-16) in a variety of settings.



      Early years and child care for playworkers

· 
    " 
Early years and child care for playworkers 

Qualification number:

3177-10

Qualification type:

Vocational

Level:

3

Level 3 award to help people make the transition from playwork to working in early years and child care.



      Award in Working with Participants with Disabilities in Sport and Active Leisure

· 
    " 
Award in Working with Participants with Disabilities in Sport and Active Leisure 

Qualification number:

4863

Qualification type:

NVQ

Level:

2

Sporting excellence can be achieved regardless of ability. Help disabled learners with this City & Guilds qualification. 



      Children's care, learning and development

· 
    " 
Children's care, learning and development 

Qualification number:

3171

Qualification type:

NVQ

Level:

2,3,4

Qualifications for people working with children, young people and their families in a variety of settings. 



      NVQ in Achieving Excellence in Sports Performance

· 
    " 
NVQ in Achieving Excellence in Sports Performance 

Qualification number:

4862

Qualification type:

NVQ

Level:

2

Get to the highest level of your career with a City & Guilds NVQ in Achieving Excellence in Sports Performance.



      Certificate in Supporting Teaching and Learning in Schools

· 
    " 
Certificate in Supporting Teaching and Learning in Schools 

Qualification number:

7330

Qualification type:

Vocational

Level:

2,3

Help support the teaching and learning of young children with a City & Guilds qualification.



      Award in Preparation for Event Volunteering (Personal Best)

· 
    " 
Award in Preparation for Event Volunteering (Personal Best) 

Qualification number:

4841

Qualification type:

Vocational

Level:

1

It is estimated 70000 volunteers will be needed for the London 2012 Olympic and Paralympic Games, with City & Guilds you could get involved. 



      Children's care, learning and development (VRQ)

· 
    " 
Children's care, learning and development (VRQ) 

Qualification number:

3177

Qualification type:

Vocational

Level:

2,3

Qualifications for people working with children, young people and their families in a variety of settings.
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