
DIPLOMA GATEWAY 4:  APPLICATION TEMPLATE

You need to complete the Consortium Statement, Vision Statement and Support Information once for the whole consortium.  Diploma Line Specific Evidence (Sections 1.1 – 3.3) must be completed for each line of learning you are applying for ie if you are applying for Business, Administration and Finance and Humanities, you will need to provide two separate sets of evidence.  You must state clearly in the first box which line of learning the evidence relates to.
You should read the Gateway 4 Guidance (including the relevant Diploma-line specific Core Advice) before completing this form.  The guidance is available at www.dcsf.gov.uk/14-19
The deadline for submission of completed applications is 5pm on 25 NOVEMBER 2009.  Late applications will not be accepted.  

	CONSORTIUM STATEMENT

	Name of consortium 
	Broxtowe 14-19 Partnership

	Unique ID number
	543

	Which diploma lines have the consortium already been approved to deliver?
	C&M; BAF; SHD; H&B; RB: all 2010

	What, if any, changes have you made since your previous Gateway application: None

	Changes to NAME of the consortium; or merger with one or more consortia
	Please give the PREVIOUS NAME and ID number and the NEW NAME.

If the consortium has merged with one or more consortia, please provide PREVIOUS NAMES and ID numbers and the NEW NAME.


	Changes to the EDUCATIONAL INSTITUTIONS involved in the consortium

Please note that consortia that are already approved to deliver one or more Diploma lines will need to seek approval for changes.  Please see Gateway 4 Guidance under Consortium Arrangements. 
	(describe, and say whether the changes have been approved by the LA, or state NONE)
Nottingham consortium schools (listed on MI) will be feeder schools for the Science diploma, if successful. 

	VISION STATEMENT

Please use this section to make any important points which you feel are not brought out in answering the specific questions below.  You should in particular take the opportunity to say how your proposal fits into a vision of opportunity for all 14-19 year olds in the area, how it is rooted in a consortium view of the needs of the community and the economy, and any special features which show the strength of the consortium's shared determination to succeed.
In the case of a merger with other consortia, please use this section to provide information on the rationale and benefits of the new collaboration.  


	Consortium vision statement (max. 400 words): 
The consortium partners are firmly committed to ensuring that learners have access to a broad and inclusive learning experience, offering the best opportunities for all young people at all levels and supporting them throughout their learning journey into adulthood. 

We are building on existing partnerships, working collaboratively and innovatively in the areas of work-related education, gifted and talented provision and foundation learning, to identify opportunities to develop, strengthen and enrich learning opportunities.

Our aim is to offer a cohesive and coherent curriculum, providing a wide choice of subjects and qualifications and utilising a variety of institutions to meet individual needs and preferences. A choice of high quality learning programmes, offering different delivery styles and levels, will serve to raise aspirations, support transition and progression and increase work-related learning pathways into Further/Higher Education and employment with training, being responsive to the local needs and priorities of the Nottingham conurbation. 
As part of its Strategic Plan, a number of working groups were established by the Broxtowe consortium to plan collaborative delivery of Diplomas. We received approval to deliver our first five lines from Sept 2010.  The Manufacturing Diploma is currently being delivered by Alderman White school and Castle College in Broxtowe as part of the Nottingham City Consortium, an example of cross LA boundary collaboration. 

The following table shows availability of diplomas and how we plan to meet entitlement between now and 2013. Seven lines will be delivered directly by this Consortium and a further two through links with the Nottingham consortium. Beyond 2011, we are considering either direct delivery or linking with neighbouring consortia (discussions are currently underway with Derbyshire, Nottingham & Ashfield). If this bid is successful, we will provide access to the Science diploma to schools in Nottingham city consortium. 
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	SUPPORT
Support is available to consortia to help plan for, and deliver, the Diploma Entitlement.   Please tell us what support is most effective, whether you have any support needs currently which are not being met, and what support would be most useful in helping you prepare for the entitlement so that we can target support in the most effective way.

	Consortium response (max. 400 words): 
Working groups have been established for each Diploma line and are led by provider staff with specific expertise in the occupational area and/or in curriculum management. The Broxtowe co-ordinator and the LA 14-19 consultant support the work of these groups, particularly with regard to CPD. Initial meetings of Diploma groups focussed on ensuring staff were aware of the ethos, structure, content and applied learning focus of the diploma qualification. Diploma briefings have taken place with schools, Governors and employers.

Discussions within the consortium working groups have identified strengths, gaps and CPD needs with regard to collaboration, timetabling, curriculum design, IAG etc and meetings with the Consortium Lead Consultant have also been used to highlight potential workforce development needs. The Partnership has a workforce development team of middle/senior leaders which has produced a CPD plan based upon the Diploma Support Programme booklet, which includes short, medium and long-term (including after Diploma delivery is underway) activities for various staff such as practitioners, managers, exams officers, IAG staff, support assistants and admin staff. This grid provides electronic links to websites that will support direct booking. 

Several CPD events have already been delivered within Broxtowe, including training for IAG practitioners, work-experience co-ordinators, functional skills delivery staff and diploma practitioners as well as NCSL’s Quality Assurance workshop for senior leaders. Members of the consortium have access to training opportunities delivered by the LA’s 14-19 Network (curriculum managers, post 16 managers, work-related learning managers and inclusion staff), providing updates on pilot Diplomas, Functional Skills, PLTS and projects. 
Feedback on the effectiveness of CPD activities accessed is shared across the consortium, and dissemination takes place across all relevant partners. Members of the consortium have been provided with links to various documents that are essential reading in preparation for Diploma delivery. 
Opportunities identified as being particularly useful include National Strategies training for Functional Skills practitioners, Diploma Regional Networks, LA 14-19 Networks, NCSL workshops / on-line learning modules, awarding body training on specifications and assessment and the National Assessment Agency support for exams officers. 



	Local Authority Endorsement
For completion by the LA 

	I confirm that the Local Authority / LA 14-19 Partnership endorse this application

Name:  Roy Haynes
LA / LA 14-19 Partnership Name:  Nottinghamshire LA
Position:  Head of 14-19 Strategy


Checklist:  Evidence is attached for each of the following Diploma lines:

	Phase 1
	Phase 2
	Phase 3
	Phase 4

	CBE
	C&M
	Eng
	IT
	SHD
	BAF
	ELB
	H&B
	Hos
	MPD
	PS
	RB
	SAL
	T&T
	Hum
	L&IC
	Sci

	
	
	
	
	
	
	
	
	
	
	
	
	√
	
	
	
	√


DIPLOMA LINE-SPECIFIC EVIDENCE

	DIPLOMA LINE:    Science 


	1
DIPLOMA COMPONENTS 

	1.1
Understanding the specific needs and breadth of the Diploma line and how the delivery model will address this including the allocation of programme delivery roles to the various partner institutions within an integrated Programme
In answer to this question, you need to:

· Show which institutions are responsible for the delivery of the elements of the programme.

· Describe how the elements will be integrated in the learners’ experience including how you will integrate and contextualise functional skills in Diploma principal learning.  Make particular mention of any unifying elements of the programme, such as the use of work-related projects. Relevant links between departments within individual institutions should also be made.

· Show how you will support delivery of the new Diploma and how your current approach will need to change or develop to take account of new or different features of the Diploma, including in respect of principal, generic and additional/specialist learning.

· Identify gaps in current provision and describe how you plan to fill them. 
· Make clear how you will ensure that the Diploma is administered efficiently and effectively right across the consortium, with appropriate curriculum planning to ensure programmes of high quality study are agreed up front for every learner.

· Demonstrate how assessment will be quality assured and, where you are offering more than one Diploma line, how assessment will be consistent across the piece.  Include details of how you will ensure secure learner information exchange across your delivery network.
· Make clear the consortium’s plans for making this Diploma available to young people from all institutions in the area of the consortium, including how all young people will access provision which may only be available through a limited number of institutions in an area.

· Describe any features of your proposal which you think are particularly strong or innovative in terms of content or approaches to teaching and learning.

The use of diagrams may be helpful to show partner roles. 

NB An optional delivery model template is accessible at www.dcsf.gov.uk/14-19


	Consortium statement: Max 600 words       
Chilwell School will lead on Levels 1&2 and Bilborough College on Level 3. Delivery will be shared by two schools and two colleges, with sites both north and south of the district, minimising the need for travel. There will be a co-ordinator within each centre responsible for diploma management/admin with an overview of curriculum planning/delivery to ensure quality. They will liaise with teaching staff and monitor learner progress. Detailed curriculum planning will take place during 2010/11- once we have further information on the exact requirements from the awarding bodies.

Name of Institution
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Level 3

Principal Learning
Generic Learning
Additional & Specialist Learning
Principal Learning
Generic Learning
Additional & Specialist Learning
Principal Learning
Generic Learning
Additional & Specialist Learning
Eastwood 
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√

√

√
√
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√

√

√
√

√
√
√

√
√
Bilborough 

√

√
√
√

√
√
Castle 

√
√
√
√

√
√
√

√
√
In order to ensure an integrated experience for young people, we’re planning across the partnership from an applied, holistic perspective. Providers are sharing ideas on applied activities, especially those involving employers, and these will be mapped across the principal learning units with PLTS and functional skills opportunities also identified. 
CPD will be delivered on the breadth and applied nature of the Science diploma. The consortium is strongly placed to integrate business, hair and beauty, health and sports into the Diploma, as approval has already been gained for BAF, H&B and SHD Diplomas, and a SAL bid is being submitted. We will also have access to ELB and MPD diplomas through Nottingham consortium. Applied learning activities are being identified that will link the different Diplomas across the consortium.

Broxtowe schools and colleges have strong links with local universities which will provide specialist knowledge, skills & facilities. They will support IAG events, ensuring that young people are aware of progression routes. Nottingham Trent University and the Centre for Effective Learning in Science (CELS), for example, will give us access to their programme of Science events. Links with Brackenhurst college will provide opportunities in environmental science. Bilborough and Castle Colleges have experience of delivering master-classes for Level 2 students. Rolls Royce ambassadors will be able to supply similar experiences for Level 3. We have experienced and highly-qualified staff who will offer additional and specialist learning opportunities in forensics, environmental sciences, engineering, health-related studies, science in society, astronomy, earth science and electronics. Castle College’s health science specialism will help enhance the programme. The company Education Outreach will work with the consortium to develop business-related tasks to enhance learning.
A Line Lead teacher, Domain Assessor and senior leader will have responsibility to ensure effective delivery and co-ordination of the Science Diploma. A Lead Assessor for the Consortium will ensure a consistent assessment approach across the seven diploma lines. Staff are experienced in assessing science skills at all levels such as KS3, GCSE, BTEC level 2 and 3, AS and A level. 
The consortium infrastructure includes strategic groups and policy teams for Timetabling & Transport, IAG, Workforce Development, Employer Engagement and Quality Assurance/Learner Support. Each team has an action plan, clear lines of communication and monitoring arrangements. Cross-county initiatives are ensuring alignment and co-ordination of finances, funding, inter-school communication, and progression. 
A recent emphasis on PLTS in whole-school planning and delivery at Chilwell school will enhance the delivery of Generic learning and lessons learnt will be shared with partners. Using our Functional Skills specialists in Bilborough College, Castle College and Chilwell school, we will organise a team approach to planning and teaching FS across the consortium. Bilborough College has experience of successfully delivering the Extended Project which will grow considerably over coming years.


	Assessment
	1.1 Rating:
	G / GA / AR / R

	1.2
Record of previous delivery in the subject areas of the Diploma line and how this will support Diploma delivery
This question seeks information relating to specific Diploma delivery. Detail on outcomes is most persuasive here. You should:

· Show learner success and progression rates in provision which is in, or close to, the specialist area of the Diploma line.

· Mention any evidence which shows that the provision has catered for all levels of prior attainment and need.

· Mention evidence of particular strength of institutions involved (e.g. CoVE or specialist status).

NB An optional template is accessible at www.dcsf.gov.uk/14-19 

	Consortium statement: Max 400 words             
Providers within the consortium have proven delivery experience in subjects related to the science diploma. Chilwell presently offers BTEC, Core Science, Additional Science and Separate Sciences. They were one of the first schools in the county to offer the BTEC Level 3 Applied Science course. The success rate in GCSE separate sciences is virtually 100%. The A level pass rate at Chilwell is 95%. Provision caters for all levels of ability with students achieving within their expectations.  
Castle College has Centre of Vocational Excellence (CoVE) status in Health Science with extensive links to the National Health Service, National Dental Council, Ophthalmic Science and Pharmacies.  Strong partnerships with local primary and secondary schools help strengthen specialist subject content eg: diplomas in engineering and SHD. Castle has extensive experience of offering a broad academic, vocational and foundation learning curriculum to suit all levels and needs with 65% of provision at level 2 or below. 54% of Level 2 Science students progress onto Level 3.
Bilborough College provides A/AS level sciences in Biology, Chemistry, Electronics, Physics and Science in Society (new this year) to students with a GCSE score range of 4.5 to 8.0 allowing for a wide range of prior learning. The cohort of around 400 A2 and 800 AS students achieve high levels; a high percentage progress to university, apprenticeships or employment.  Last year, for example, 80% of learners went on to higher or further education, 15% progressed into employment and 1.5% gained apprenticeships. Bilborough College science department were finalists in the Rolls Royce Science prize in 2007 for their work in widening participation with local schools. 
Recent success rates include:
Course    2008/09          
Pass Rates
Key Stage 3 Science
79% above Level 5
BTEC 1st Diploma Applied Science 
74% (Estimate)
BTEC National Cert Applied Science
71% (Estimate)
GCSE Additional Science
73%
GCSE Separate Sciences
98%
BTEC Level 2 Science
90% (Estimate)
Biology AS

76%
Chemistry AS

80%
Electronics AS

98%
Physics AS

91%
BTEC Level 3 Science
100%
Biology A level
95%

Chemistry A level
98%

Electronics A Level
100%

Physics A Level
93%

NEET figures within Broxtowe are lower than the county average, which in turn is lower than the national average (less than 3% for November 2008). Progression into HE is lower in some Broxtowe schools, and it is hoped that the Diploma will boost HE progression aspirations.


	Assessment:  
	1.2 Rating:
	G / GA / AR / R

	1.3 Appropriate arrangements for the provision of high quality IAG, and for the numbers of learners projected for the Diploma line and their progression into relevant routes, including Apprenticeships, employment or HE  

You need to show that there has been a detailed analysis of learner needs against the resources available and that access and progression arrangements enable the programme to be delivered efficiently

NB: more detail on access to specialist facilities should be set out in the Facilities section 

You should:

· Describe how you will provide information, advice and guidance to young people, parents and carers on the career routes and opportunities available; and how you intend to keep abreast of developments within the relevant employment sector(s).

· Demonstrate active partnership working on IAG across members of the consortium.

· Set out plans for engaging leaders and managers across the consortium in taking forward your local IAG strategy, and for ensuring that non [IAG] specialist staff are aware of the opportunities the Diploma provides. 

· Show how IAG locally is learner-led but also involves parents/carers, employers and HE institutions in the design, delivery and evaluation of IAG.

· Describe how the Consortium intends to challenge stereotyping and ensure young people make choices on their aptitude and interests rather than on their gender. 
· Describe your plans for ensuring a smooth transition from Foundation Learning on to the Diploma. 
· Describe any arrangements for ensuring appropriate learner progression routes linked to the specific Diploma line, including examples of how you are working with employers, HE Institutions and Lifelong Learning Networks.

	Consortium statement: Max 400 words   
· IAG (compliant with current framework) is delivered across all schools by trained school staff alongside qualified Connexions Advisers and guest industry speakers.   
· Connexions provides a diverse range of IAG publications/websites/virtual resources 
· A range of initiatives, including work experience, school/employer links, mock interviews, industry days and enterprise projects helps young people make informed choices and supports staff keeping up to date with industry developments.  
· Aimhigher supports widening participation in schools through aspiration-raising workshops, university visits and the ‘What Next?’ Fair.  
· The IAG Forum, together with line leads, delivers a Broxtowe-wide programme (open-evenings, tasters and pilots) for young people interested in diplomas and their parents. This ensures that all learners, regardless of where they go to school, have consistent information about their options and enables parents to ask questions of providers, helping improve confidence in the quality of diploma qualifications. A local diploma prospectus complements national information on diplomas. 
· The consortium’s IAG Forum ensures partner compliance with IAG Standards; all schools aim to have achieved ‘CareerMark’ (quality award) by 2012; the Forum Chair meets periodically with school leaders to review progress.

· The IAG Forum uses a model for involving learners in organisations based on ‘Hart’s Ladder of Participation’.  All Connexions resources, both paper and virtual, have been developed using young people; each partner organisation has its own method of involving parents/carers and Connexions has its own parents’ website  

· Neba (local EBP) and Aimhigher are active in the development of appropriate IAG activities; relevant activities support the HE Progression Framework.  

· Schools’ career programmes include specific content to challenge stereotypes. Connexions Personal Advisers will always challenge stereotyping in their consultations with young people; we will use initiatives such as ‘Lab in a Lorry’ - where students come face-to-face with professionals who are often very different from their perceptions of scientists - and resources from WISE (which promotes Women into Science, Engineering and Construction).

· The consortium has well established links and progression pathways into The University of Nottingham, Nottingham Trent University, De Montfort University and Derby University across a number of Science disciplines.
· There is experience of offering a broad academic, vocational and foundation learning curriculum to suit all levels and needs; 65% of Castle College courses, eg are at level 2 or below. Foxwood Special school leads for the consortium on Foundation Learning, delivering a diverse programme of collaborative FL provision and consolidating diploma transition links.



	Assessment
	1.3 Rating:
	G / GA / AR / R

	1.4  Ensuring that staff have the specific knowledge and training required to deliver this specific diploma line 

You need to show how the outcome of your audit of staff skills has been taken into account specifically in the planning for this Diploma line.  

You need to provide information on:

· What staff skills and qualifications will be needed to deliver the full range of the Diploma line and in what numbers. Your estimates need to take account of the effect of progression on demand for learning resources and support.  You also need to take account of the need for Diploma teachers to be able to contextualise functional skills learning in Diploma principal learning.

· Proposals to address gaps in the skills and qualifications of the workforce through new appointments (from a range of relevant backgrounds, including industry and/or other sectors). These proposals should be shown within a timeline that allows sufficient time for preparation for Diploma delivery.

· The involvement of other skilled practitioners, such as technicians, employer representatives and HEI lecturers, and other relevant staff (e.g. examinations officers).

· How you will respond to the demand for learner places if it exceeds the number expected and your arrangements for succession planning.

· Details of how staff will be kept up-to-date with developments for example through work placement programmes and mentoring, along with plans to support on-going development of professional skills

· Any consortium-wide planning aimed at re-shaping previous approaches to teaching and learning (such as cross-institution/cross-sector working or the use of managed learning environments and blended learning), particularly where such flexibility overcomes difficulties of access across the consortium. 

· Make reference to these issues in respect of the particular Diploma line.



	Consortium statement: Max 400 words                               
The audit shows that there is a wealth of experience in key areas of the Science principal learning units and specialist Science qualifications; employers’ expertise will add variety and relevance. The delivery partners offer the following:

· Experience of delivering a range of Science, Maths, English and ICT subjects at all levels to a wide range of ages 
· A wide range of in-house academic and industrial science tutors with over 15 years teaching experience; many staff have backgrounds in engineering and medicine and many have specialist degrees/masters or PhDs.
· Schools can deliver ASL in forensic evidence, criminal psychology, environmental sciences, electronics and resistant material applications
· Full time Academic and Specialist Clinical Tutors covering Biomedical science, Microbiology, Chemistry, Physics, Medical specialisms, Psychology, Nursing and Dentistry.

· Access to ‘expert’ session staff with a wide range of subject expertise such as Audiology, Cardiology, Respiratory, Neurophysiology, Gastrointestinal Physiology, Opthalmic Science and Medical Physics/Technology. 
· Laboratory Technology providing extensive links and network to a range of NHS hospital provision
· Links to De Montford University Faculty of Health and Life Sciences and Nottingham Trent University expertise.
·    Highly qualified and experienced Science Technical staff trained to provide back up when supporting science tutors
·    The Division of Health Science at Castle College has a member of the science tutor team trained in Functional skills (Literacy and Numeracy)
· The ability to deliver a wide range of additional and specialist learning such as astronomy, science in society and electronics.  
· Existing links with the Nottingham University School of Education will help develop teacher training to include diploma delivery.
Capacity to deliver to increasing numbers of learners will be enabled by the engagement of further employers and, where necessary, staff recruitment. The Science diploma co-ordinators will facilitate planning and organisation - liaising with technical staff, exam officers, timetablers etc to ensure successful delivery/administration; they will also be responsible for staff mentoring and CPD.

All the partners are committed to staff development. Staff have already undertaken training covering Diplomas, applied learning, functional skills, PLTS and project delivery. Further CPD opportunities have been planned to support employers’ needs, as well as further support on the project qualification. The Local Authority 14-19 consultant ensures that IAG, curriculum and SLT teams remain up-to-date with national/local Diploma developments, and shares with them good practice from other Nottinghamshire districts. Ongoing CPD activities will include staff placements in industry, cross-county meetings, awarding-body training and functional skills embedding sessions. 



	Assessment:  
	1.4 Rating:
	G / GA / AR / R

	Overall 1 Diploma Components Assessment:  
	1 Overall Rating:
	G / GA / AR / R

	2
FACILITIES 

	2.1
Ensuring access to high quality applied and practical teaching and learning, simulating conditions in the workplace where appropriate

You need to:

· Detail here the specialist facilities that are needed, in particular for applied learning, and show that they will be in place and available for Diploma teaching. If their availability is based upon a capital project, state whether this is essential for delivery, or desirable, and any contingency arrangements if the capital project is not ready on time. 

· Describe how the investment will be funded (e.g. BSF, local devolved funding etc), confirm LA/LSC support, and provide assurances that the facilities will be completed on time. 

· Make particular mention of any developments which use employers’ premises or which offer other opportunities for linking Diploma learning with the world of work. 

· Comment on how you will ensure that facilities are up-graded appropriately over time.

	Consortium statement: max 400 words                  
The partnership uses a range of local facilities conveniently located within the area and we feel that, with the support of employers and HE, facilities are adequate and appropriate to ensure the successful delivery of the Science Diploma at all three levels.  A consortium-wide training programme will ensure that all delivery staff are trained to use the equipment to support the level at which they will be working. 
Students will have the opportunity to learn in a variety of settings and have access to realistic learning environments. The schools have ‘A’ level standard science labs.  Chilwell School is within walking distance of Attenborough Nature Reserve which, together with links to the ELB Diploma, will help enhance the delivery of environmental topics. Castle College has well established science provision in Nottingham’s city centre and new laboratories at its Beeston campus (both easily accessible to diploma learners). These include labs in Microbiology, Chemistry, Physics, Dentistry and Clinical Specialisms. Bilborough College has new science laboratories with a wide range of laboratory equipment and modern technology such as considerable data-logging facilities, logic analysers and projection microscopes.  Laboratories have laptops and data loggers so that students can get first hand experience; the college also has a weather station. Castle College is in partnership with the local Toyota training academy which has engineering facilities of industry standard.
Visits to universities and employer premises as outlined in section 3.2 will ensure that learners have access to high-quality equipment and facilities across a range of disciplines. Use will be made of the ‘Kit in a Kase’ and ‘Lab in a Lorry’ projects - self-contained experiments designed to be taken out into schools – university science staff and students present these sessions free of charge, using the different kits (eg forensic science) and the pupils have a chance to meet real scientists and have a go at some fun, contextual science. 

General resources will support the delivery of the Science Diploma, including: IT suites with computer workstations available in each centre; associated equipment including scanners, printers, cameras, web cameras, etc; laptops available for student use; interactive whiteboards; comprehensive libraries; Virtual Learning Environments; Fronter, a county-wide VLE, will provide opportunities for virtual collaboration, distance learning and sharing of resources. The use of new technologies is encouraged, and Science delivery will incorporate podcasting and media creation into assignments and coursework. Technical support of these facilities is well managed. 



	Assessment:  
	2.1 Rating:
	G / GA / AR / R

	2.2
Allocation of clear responsibility for managing specialist facilities and ensuring access for the whole consortium

You should:

· Describe any arrangements for facilities provision and management which you think to be innovative in the provision of applied learning, particularly where there is an opportunity to develop new assets. 

· Where there are large numbers of learners projected it is important to demonstrate that specialist facilities can be made available to all learners across the consortium.

· Include information on transport arrangements for learners to access facilities on the different sites.

· Outline clear arrangements for access for learners with special needs in  line with existing SEN and disability legislation 

	Consortium statement: max 400 words     
The Broxtowe implementation group (BIG) is responsible for monitoring the collaborative access to facilities across the providers in the area. 

Members of the consortium are committed to sharing their specialist facilities with other partners.
Management of facilities includes responsibility for:
· Arranging shared access to and booking of facilities
· Ensuring health and safety checks and risk assessments are completed
· Ensuring facilities are upgraded and maintained as necessary
· Communicating arrangements across the consortium
· Ensuring compliance with Disability Discrimination Act requirements
These management duties rest with the owners or people with managerial responsibility for specific facilities.
As the Science Diploma will be delivered according to an aligned timetable across the consortium, facility booking will be made more straightforward and easy to plan. The Science Diploma Working Group is responsible for co-ordinating the booking of facilities; the Science Diploma co-ordinators will co-ordinate and communicate their requirements centrally, thus avoiding multiple requests to employers and other bodies. 
The Broxtowe Timetabling & Transport group liaises with Diploma groups to align delivery structures; common days for Principal Learning at all three levels have been agreed. Timetable alignments will support access to specialist facilities across the consortium as demand on particular days can be predicted. Discussions are taking place with regard to the timetabling of work experience, projects and additional/specialist learning offers. 
The Timetabling & Transport group has calculated travel-to-learn distances between centres. Broxtowe has four ‘partnership’ minibuses for use between sites for Diploma provision as well as to external sites - one is fully wheelchair accessible. There is recognition that alternative/ supplementary transport facilities may be required when learner numbers increase. The location of the two schools delivering the Science diploma (one in the north of the district and one in the south) ensures that travel will be kept to a minimum for this line of learning. Students accessing this diploma line from Nottingham city schools will have their travel organised through the city consortium.
Learners with learning difficulties or disabilities will be welcomed and ‘reasonable adjustments’ will be made to maximise access.  All institutions are positive towards people with disabilities and have experience of adjusting timetables to meet specific learner needs.

	Assessment
	2.2 Rating:
	G / GA / AR / R

	Overall 2 Facilities Assessment:  
	2 Overall Rating:
	G / GA / AR / R

	3
EMPLOYER ENGAGEMENT 

	3.1
Engagement with industry and other sectors

You should:

· Describe any special features of employment in the locality which connect to the content of the Diploma, preferably supported by sector skills needs analyses.

· Describe the consortium’s previous experience of engagement with the industry and other sector(s) which are relevant to this Diploma line. 
· Describe any arrangements for working with other consortia, the Local Authority or local brokers (Chamber of Commerce or Education Business Partnership Organisations) to co-ordinate links with employers

· Mention any specific commitments for employer partnering which will enable staff to keep up-to-date with industry/other sector developments 

	Consortium statement: max 400 words     
Broxtowe’s location on the outskirts of Nottingham brings many benefits in relation to this diploma line. Nottingham is one of only six designated Science Cities in the UK, giving recognition to its scientific heritage and its leadership in international science and technology innovation, research and business.  There are currently around 62,000 people working in science in Nottingham (one in five jobs). Over the next 10 years, this sector is forecast to grow by more than 15% and create nearly 20,000 jobs. Access to research talent is supported by the city’s universities and five-star teaching hospital. Science and technology businesses in particular need high-calibre employees and figures show that out of 129,878 university level students registered in the East Midlands in 2002, a total of 44,975 students studied science-related subjects - over a third of the region’s graduates. Our delivery partners are well linked in with the Science City, STEM (Science, Technology, Engineering & Maths) and CELS (Centre for Effective Learning in Science) initiatives, working closely with employers, universities and businesses to promote Science to young people and provide access to innovative learning opportunities and high-tech facilities in the local area.
Nottinghamshire Education Business Alliance (NEBA) is a member of the Broxtowe consortium.  NEBA has an active database (searchable by diploma line) of over 11,000 employers and facilitates 10,000 KS4 work experience placements annually.  NEBA employs five full-time Business Engagement Advisors who have helped ensure active employer engagement with all of our diploma lines, including supporting the establishment of local employer Ambassadors.  We will be using NEBA to identify and support staff placements in industry. NEBA is working with the County consortia, sector skills councils and employers to agree Learning Outcomes, from the Principal Learning, that can be applied to work experience placements.  Resources to support employers in delivering these Learning Outcomes will be developed.  The consortium also works through a local business network (GRO) co-ordinated by Broxtowe Borough Council, and has used this network successfully to promote diplomas and engage local employers in the partnership’s work. 

Employers who have expressed an interest in providing teacher placements and skills workshops to help staff keep up to date with industry developments in a range of sectors include:

The Boots Company (Pharmacy, health & beauty)
Eon (energy provider)
Pandrol (rail fastenings producer)
Bilborough College (sixth-form college)
and Nottingham Biocity (bio-science incubator centre)


	Assessment:  
	3.1 Rating:
	G / GA / AR / R

	3.2
Employer involvement in planning, delivery and evaluation of the Diploma line

The Diploma programme is employer-led at national and local levels. It is therefore important that you:

· Show that employers and their representative organisations have had a substantial involvement in Diploma development and planning and that you have reliable commitments to continue the engagement in practical delivery, including provision of learning resources, visits and mentoring.

· Describe how the employers will support delivery of the content of the Diploma. 

· Describe any features of your proposal which you think are particularly strong or innovative, for example in terms of how it reflects the range of employers in the industry/other sector and in the local community.

NB A full list of employers engaged in each Diploma line is required as part of the consortium’s management information (MI) submission.  There is no need to repeat that list in the application form.  You will, however, wish to illustrate your response to 3.2 by referring to some specific examples.



	Consortium statement: max 400 words            
Employers committed to work-related learning activities including mentoring, teacher PDP and school/college visits, are listed in the MI and include the British Geological Survey, Boots and Nottingham Biocity. Rolls Royce will work with us to develop learning challenges and their ambassador scheme will be extended to the consortium. Biocity Nottingham, the UK’s largest Bioscience incubator centre, is another of our employer partners and will offer student visits to high-specification laboratories in the bioscience, pharmaceutical and healthcare sectors. 
Other potential engagement includes:  Ailmi-care, Applied Nanobiosciences, Biocontrol, BioXPR, Cellaura, Critical Pharmaceuticals, CrossGen, Histologix, FDAS, Geneseek, Haemostatix, IMPT, Green Light Partnership, Monica Healthcare, New Use Therapeutics, Northern Foods, BioKnex. 
We have strong university links. NTU, for example, will be offering science-related master-classes, taster days and summer schools to diploma students. Their £2.3 million Biomedical Research Centre is one of the major centres of its kind in the UK and incorporates cell biology and pathology, immunology, cancer, neuroscience, food microbiology, pharmacology and toxicology and DNA technology. Projects specially designed to develop student engagement with science include the STEM (Science, Technology, Engineering and Mathematics) Partnership, the Centre for Effective Learning in Science (CELS) at Nottingham Trent University, and the Widening Participation Outreach Programme at The University of Nottingham.  CELS works to develop and trial new approaches to teaching and presenting science to students and its director attends our Science diploma meetings. Projects include the imaginative Kit in a Kase - taken into schools, which allows students to participate in experiments and ask questions one-to-one. The "Lab in a Lorry" project, driven to various schools in the East Midlands, also gives young people the chance to explore science through hands-on experiments. 
NEBA is currently developing a section of their work-experience website, so that learners will be able to choose ‘Science Diploma’, identify employers offering specialist Diploma WEx, and know which learning outcomes they will be working towards at that placement. NEBA will have supported the employers listed to ensure that they understand the nature and content of the Science Diploma, so that they are able to make the experience more fulfilling for all concerned.  NEBA will be supporting the Science group to evaluate employer engagement facilities, including work experience. Alongside Learner Voice activities, this information will serve to strengthen future delivery of the Diploma. NEBA is developing a network of Diploma employer champions, who are able to visit learner groups, share their experiences, provide mentoring, encourage other employers to become involved, and offer access to facilities. 


	Assessment:  
	3.2 Rating:
	G / GA / AR / R

	 3.3 Offering realistic learning environments and high quality applied learning

Showing how learning can be applied is as important as showing how it can be acquired. 

You should:

· Describe the commitments which you have from local employers to offering opportunities for work-related learning linked to the Diploma curriculum.

· Describe your plans for ensuring that learning can be applied in work placements and in environments which simulate the conditions of the workplace.

· Describe teaching and learning strategies, such as the use of work-related projects, which will unify the learning gained in work placements and that gained at school or college

· Explain how you will ensure that there is a feedback loop between classroom learning and practical application in work experience and how employers will be helped to make a contribution to this. 



	Consortium statement: max 400 words    
The contribution of employers is vital to ensure that learning is related explicitly to the industry, with its problems, issues, targets and successes. Work-related projects will be designed around the gaining of skills and knowledge within an employer context to meet the requirements of work experience, principal learning, functional skills and PLTS. Employers committed to work-related learning activities including mentoring, teacher PDP and school/college visits, are listed in the MI and the previous section.

Typical commitments from our employer partners include the following:
· Offering work experience placements for Diploma learners

· Offering professional development placements to teachers

· Speakers to help raise awareness of science roles, progression and the wider sector  

· Taking part in workshops or taster sessions in school 

· Facilitating the production of a company DVD aimed at Diploma students giving information about the company structure, job roles, salaries and business functions  

· Demonstrations either on company premises or in school relating to the use of Scientific materials 

· Master classes, by qualified staff, about the Science Environment

· Providing project case studies for learners to research and develop

· Designing a project option for students to complete

· Creating a DVD of a real science project – from design to completion

· Video conferencing with a Diploma group

· Donation of tools, equipment and materials 

· Contributing to the development of learning materials

As part of NEBA’s engagement strategy, employers are encouraged to deliver work experience aligned with the learning outcomes of the Diploma.  Learning outcomes are drawn directly from the Diploma Specification and therefore wholly relevant to the Diploma Subject.  NEBA Advisors actively work with employers to ensure that they ‘sign up’ to the learning outcomes and accept that delivery is critical to the success of individual learners. 

NEBA encourages employers to set projects for young learners.  These projects are monitored by the employers and NEBA.  They are assessed by the employers with feedback (both positive and negative) given to the school/college.

Regular employer briefings will be held to ensure that the local business community understands the Diploma curriculum and the impact that WRL will have on the success or otherwise of the delivery.  These briefings will include actual progress and input from the classroom along with experience gained by the young learners during their respective work placements.


	Assessment:  
	3.3 Rating:
	G / GA / AR / R

	Overall 3 Employer Engagement Assessment:
	3 Overall Rating:
	G / GA / AR / R

	OVERALL SYNOPSIS OF  DIPLOMA LINE-SPECIFIC EVIDENCE 

	Synopsis: 




DIPLOMA LINE-SPECIFIC EVIDENCE

	DIPLOMA LINE:    Sport and Active Leisure


	1
DIPLOMA COMPONENTS 

	1.1
Understanding the specific needs and breadth of the Diploma line and how the delivery model will address this including the allocation of programme delivery roles to the various partner institutions within an integrated Programme
In answer to this question, you need to:

· Show which institutions are responsible for the delivery of the elements of the programme.

· Describe how the elements will be integrated in the learners’ experience including how you will integrate and contextualise functional skills in Diploma principal learning.  Make particular mention of any unifying elements of the programme, such as the use of work-related projects. Relevant links between departments within individual institutions should also be made.

· Show how you will support delivery of the new Diploma and how your current approach will need to change or develop to take account of new or different features of the Diploma, including in respect of principal, generic and additional/specialist learning.

· Identify gaps in current provision and describe how you plan to fill them. 
· Make clear how you will ensure that the Diploma is administered efficiently and effectively right across the consortium, with appropriate curriculum planning to ensure programmes of high quality study are agreed up front for every learner.

· Demonstrate how assessment will be quality assured and, where you are offering more than one Diploma line, how assessment will be consistent across the piece.  Include details of how you will ensure secure learner information exchange across your delivery network.
· Make clear the consortium’s plans for making this Diploma available to young people from all institutions in the area of the consortium, including how all young people will access provision which may only be available through a limited number of institutions in an area.

· Describe any features of your proposal which you think are particularly strong or innovative in terms of content or approaches to teaching and learning.

The use of diagrams may be helpful to show partner roles. NB An optional delivery model template is accessible at www.dcsf.gov.uk/14-19

	Consortium statement: Max 600 words
The Broxtowe S&AL Diploma will be delivered in two clusters, minimising travel requirements and maximising planning, staffing and employer engagement. The groups will join for some curriculum activities, including aspects taught by college and those involving employers. The table shows the key delivery roles; other consortium schools will be feeder schools. Foxwood Special School ( ‘Applied Learning’ status) will help ensure the Diploma is delivered inclusively. Additionally, the Broxtowe consortium has worked with neighbouring Ashfield consortium in the preparation of this bid, with agreements that facilities, staff expertise and employer links can be shared.
Broxtowe (North)

Broxtowe (South)

Principal Learning

(Edexcel draft specs)
Theme 1: Sport & Active Leisure and the individual

2.1 Active Healthy Lifestyle choices

Eastwood School (Lead School)
Whitehills Park Federation (WHP)
2.2 Encouraging participation in S&AL
Eastwood 

WHP

2.3 Science in S&AL
Eastwood (science)
Chilwell School (science)
Theme 2: Sport & Active Leisure and the economy
2.4 Working in S&AL in your locality

Castle College
Castle College

2.5 Businesses in S&AL 

Eastwood (business studies)
WHP (business studies)
2.6 Media in S&AL 

Eastwood (media)
Chilwell (media)
Theme 3: Sport & Active Leisure and the community
2.7 The customer experience

Eastwood 

Chilwell School

2.8 Access for all in S&AL
Castle College, Foxwood Special School
Castle College, Foxwood Special School
Functional Skills
Teaching and assessment
Home schools/college

Home school/college
Application of skills, embedding within Principal Learning,
Principal learning centres

Principal learning centres
Project Qualification

Input, supervision, assessment of projects
Eastwood 

WHP
PLTS
Embedding and application across principal learning
Principal learning centres

Principal learning centres
Additional & Specialist Learning
Choice from general, S&AL specialist qualifications
Home school, Castle College

Home school, Castle College
Work Experience
Minimum 10 days, related to S&AL

Home school/college + Eastwood

Home school/college + WHP

In order to ensure that of the S&AL Diploma offers an integrated experience for young people, it is being planned across the partnership from an applied, holistic perspective. Providers are sharing ideas on applied activities, especially those involving employers, and these are being mapped across the principal learning units. PLTS and functional skills opportunities are then being identified. 

CPD has been delivered on the breadth and applied nature of the S&AL Diploma. Staff understand that it is not just for traditional ‘sporty’ learners, but also for those potentially interested in diverse areas as adventure holidays, management of leisure facilities, teaching, grounds maintenance, and sports journalism. The consortium is strongly placed to integrate business, media, health and science into the Diploma, as approval has already been gained for BAF, SHD and C&M Diplomas, and a Science bid is being submitted. Design & Technology and psychology staff will have valuable contributions to make. Applied learning activities are being identified that link different Diplomas within the consortium.

Broxtowe schools already work with local universities which will be able to provide specialist knowledge, skills & facilities. They can support IAG events, ensuring that young people are aware of progression routes from Diplomas. Loughborough, Nottingham and Sheffield all have appropriate provision and are within traveling distance. They have expertise in sports science, sports management, nutrition, sports for people with disabilities and sports education. 
A Line Lead teacher, Domain Assessor and senior leader will have responsibility to ensure effective delivery and coordination of the S&AL Diploma. The consortium infrastructure includes strategic groups and policy teams for Timetabling & Transport, IAG, Workforce Development, Employer Engagement and Quality Assurance/Learner Support. Each team has an action plan, clear lines of communication and monitoring arrangements, and is chaired by senior member of staff. Cross-county groups and initiatives are ensuring alignment and coordination of finances, funding, inter-school communication, and progression.


	Assessment
	1.1 Rating:
	G / GA / AR / R

	1.2
Record of previous delivery in the subject areas of the Diploma line and how this will support Diploma delivery
This question seeks information relating to specific Diploma delivery. Detail on outcomes is most persuasive here. You should:

· Show learner success and progression rates in provision which is in, or close to, the specialist area of the Diploma line.

· Mention any evidence which shows that the provision has catered for all levels of prior attainment and need.

· Mention evidence of particular strength of institutions involved (e.g. CoVE or specialist status).

NB An optional template is accessible at www.dcsf.gov.uk/14-19 

	Consortium statement: Max 400 words
Providers within the consortium have proven delivery experience in subjects related to the S&AL Diploma, including sport/PE qualifications, science, media, business studies, design & technology, and health courses. Broxtowe has already had Gateway success to deliver Diplomas in BAF, SHD, C&M, Retail & H&B based on expertise and previous high quality delivery. Recent success rates include:
Course    (Pass Rates, A*-C for GCSE)
BTEC Nat Dip in Sport Development, Coaching & Fitness
100%
BTEC National Diploma Sport 
100%
BTEC National Award in Sport
100%
BTEC First Diploma Sport, Exercise & Fitness
91%
A Level PE
100%
BTEC 1st Diploma in Sport & Leisure
97%
Level 2 Sports Leadership Awards
100%
Level 1 Sports Leadership Awards
99%
BTEC Science
100%
GCSE Science Core
84%

GCSE Science Additional
74%

GCSE Business Studies
73%

GCSE Media
74%

A Level Economics
100%

BTEC Public Services

100%

High progression rates are also evident within the subject. For example, 85% of those who completes a GCSE in PE progressed onto A level PE. NEET figures within Broxtowe are lower than the county average, which in turn are lower than the national average (less than 3% for November 2008). Progression into HE is lower in some Broxtowe schools, and it is hoped that the Diploma will boost HE progression aspirations. Foxwood Special school is offering entry level S&AL-relevant courses (within FL) that will enable progression onto level 1 S&AL Diploma courses. 

Within our consortium are specialisms, including Sport (part of WHP Federation), Applied Learning, Performing Arts, Business and Enterprise, Maths & Computing, Technology, Languages and Arts. As mentioned, expertise within other Diploma lines – BAF and C&M in particular – will support both the content and applied learning delivery of the S&AL Diploma. 

Gaps identified within current expertise are stadium construction and grounds-keeping. The consortium plans to link with Nottingham Forest Football Club, via their ‘Football in the Community’ programme to access a virtual stadium design programme available at their onsite study centre. Broxtowe Borough Council’s grounds maintenance team for schools and parks is based at Eastwood School (lead school). Staff liaise with this team about marking for pitches, events grounds requirements etc, and so expertise is available locally. 

CPD, coordinated by the specialist sport college (WHP) will ensure that GCSE staff understand the nature of Diplomas. Employer activities from existing courses will be adapted to ensure their contributions are appropriate to the applied, holistic nature of Diplomas.


	Assessment:  
	1.2 Rating:
	G / GA / AR / R

	1.3 Appropriate arrangements for the provision of high quality IAG, and for the numbers of learners projected for the Diploma line and their progression into relevant routes, including Apprenticeships, employment or HE  

You need to show that there has been a detailed analysis of learner needs against the resources available and that access and progression arrangements enable the programme to be delivered efficiently

NB: more detail on access to specialist facilities should be set out in the Facilities section 

You should:

· Describe how you will provide information, advice and guidance to young people, parents and carers on the career routes and opportunities available; and how you intend to keep abreast of developments within the relevant employment sector(s).

· Demonstrate active partnership working on IAG across members of the consortium.

· Set out plans for engaging leaders and managers across the consortium in taking forward your local IAG strategy, and for ensuring that non [IAG] specialist staff are aware of the opportunities the Diploma provides. 

· Show how IAG locally is learner-led but also involves parents/carers, employers and HE institutions in the design, delivery and evaluation of IAG.

· Describe how the Consortium intends to challenge stereotyping and ensure young people make choices on their aptitude and interests rather than on their gender. 
· Describe your plans for ensuring a smooth transition from Foundation Learning on to the Diploma. 
· Describe any arrangements for ensuring appropriate learner progression routes linked to the specific Diploma line, including examples of how you are working with employers, HE Institutions and Lifelong Learning Networks.

	Consortium statement: Max 400 words

Broxtowe plans to pilot S&AL Diploma with relatively small numbers to ensure that delivery and progression opportunities are optimal. Staffing, accommodation and facilities are appropriate for projected numbers, and could comfortably accommodate more learners. In future years, it is anticipated that feeder schools will undertake CPD to become delivery partners. Smaller learner numbers will enable high quality on-programme IAG, maximising progression onto destinations including Apprenticeships, higher levels of Diplomas, HE and work with training. Work with a local special school and regional universities is helping to ensure S&AL progression pathways are available from entry level up to HE and beyond.

IAG is delivered by specialist teams of school staff working alongside NVQ4 qualified Connexions advisers and professionals from the business and wider community. Careers Education programmes are compliant with the IAG framework and include reference to Diplomas, Foundation Learning and Apprenticeships. Training programmes ensure staff understanding of curriculum changes and associated IAG requirements. 

Connexions provide young people with access to a diverse, differentiated range of IAG publications, websites and virtual resources. Broxtowe commissioned the production of ‘localised’ information packs on Diploma lines for use at options events. Taster sessions are organised for students who have expressed an interest in Diplomas. Work-related curriculum initiatives including work experience, school/employer links, mock interviews, industry days, enterprise projects and the Real Game help young people to make realistic and informed choices.  Aimhigher supports widening participation developments by offering activities such as aspiration-raising workshops, family suppers, university visits, summer schools and What Next Opportunities Fair.  

Broxtowe has an IAG group, with representatives from all providers and chaired by Connexions. This group ensures partners’ compliance with the IAG Standards. Broxtowe has an approved IAG strategy that requires schools to have achieved ‘CareerMark’ by 2012. Progress towards this is reviewed by the full Partnership Board of which the Chair of the IAG Group is a member. The chair meets periodically with senior leaders in schools to review institutional IAG progress. The IAG group has a process for involving learners, using ‘Hart’s Ladder of Participation’ as its framework. Connexions resources have been developed with young people. Connexions has a dedicated parents’ website, ‘Parent Point’. 

Connexions has developed anti-stereotyping resources (some of which focus on individual diploma lines) and programme content. Connexions Personal Advisers and school staff are trained to challenge stereotypical responses. IAG providers will monitor Diploma progress and ensure IAG is up-to-date, focusing on recruitment, IAG delivery within and progression from the Diploma. 


	Assessment
	1.3 Rating:
	G / GA / AR / R

	1.4  Ensuring that staff have the specific knowledge and training required to deliver this specific diploma line 

You need to show how the outcome of your audit of staff skills has been taken into account specifically in the planning for this Diploma line.  

You need to provide information on:

· What staff skills and qualifications will be needed to deliver the full range of the Diploma line and in what numbers. Your estimates need to take account of the effect of progression on demand for learning resources and support.  You also need to take account of the need for Diploma teachers to be able to contextualise functional skills learning in Diploma principal learning.

· Proposals to address gaps in the skills and qualifications of the workforce through new appointments (from a range of relevant backgrounds, including industry and/or other sectors). These proposals should be shown within a timeline that allows sufficient time for preparation for Diploma delivery.

· The involvement of other skilled practitioners, such as technicians, employer representatives and HEI lecturers, and other relevant staff (e.g. examinations officers).

· How you will respond to the demand for learner places if it exceeds the number expected and your arrangements for succession planning.

· Details of how staff will be kept up-to-date with developments for example through work placement programmes and mentoring, along with plans to support on-going development of professional skills

· Any consortium-wide planning aimed at re-shaping previous approaches to teaching and learning (such as cross-institution/cross-sector working or the use of managed learning environments and blended learning), particularly where such flexibility overcomes difficulties of access across the consortium. 

· Make reference to these issues in respect of the particular Diploma line.



	Consortium statement: Max 400 words
The audit shows that there is a wealth of experience in key areas of the S&AL principal learning units and specialist S&AL qualifications. As mentioned above, this expertise includes staff in business, media and science departments, as well as links with a neighbouring consortium (formalised agreements are being written between the two consortia re collaborative working). Employers’ expertise will add variety and relevance; grounds-keeping and stadium construction have been mentioned, but scout leaders, Duke of Edinburgh staff, youth workers, adventure playground workers and ‘minority’ sports practitioners will stimulate learners’ interests and complement the delivery of the core team.

 All members of teaching staff are qualified to degree level and have appropriate teaching qualifications. Many also have specialist qualifications eg FA coaching badges, sport science awards and first aid qualifications. All institutions contributing to the delivery of the S&AL Diploma in Broxtowe have experience of delivering Levels 1, 2 and 3 courses, and some have experience of delivering entry level and HE courses.

Capacity to deliver to increasing numbers of learners will be enabled by the engagement of more employers. For example, Chilwell Leisure Centre Management will deliver much of the ‘Customer Experience’ unit, alongside staff from BAF and Retail Business Diplomas. Occasional co-teaching of different Diploma lines with help learners to see links between different occupational sectors, functional skills, PLTS and also might stimulate ideas for Projects.
Staff have already undertaken training covering Diplomas, applied learning, functional skills, PLTS and project delivery. Further CPD opportunities have been planned to support employers’ needs, as well as further support on the project qualification. A S&AL-specific training event took place on 3rd November 2009, delivered by the LA to all 7 Nottinghamshire S&AL Diploma teams. This session highlighted the potential benefits of working cross-county, and will be used as a basis for sharing applied-learning activities, employer links and planning of large-scale S&AL activities. Members of consortia who have already been approved to deliver S&AL from 2010 are supporting Broxtowe by sharing their experiences so far. There is some potential for the sharing of staff across consortia in the future. 

The LA 14-19 consultant ensures that IAG, curriculum and SLT teams remain up-to-date with national/local Diploma developments, and shares with them good practice from other Nottinghamshire districts. Ongoing CPD activities will include staff placements in industry, cross-county S&AL meetings, awarding-body training and functional skills embedding sessions. 



	Assessment:  
	1.4 Rating:
	G / GA / AR / R

	Overall 1 Diploma Components Assessment:  
	1 Overall Rating:
	G / GA / AR / R

	2
FACILITIES 

	2.1
Ensuring access to high quality applied and practical teaching and learning, simulating conditions in the workplace where appropriate

You need to:

· Detail here the specialist facilities that are needed, in particular for applied learning, and show that they will be in place and available for Diploma teaching. If their availability is based upon a capital project, state whether this is essential for delivery, or desirable, and any contingency arrangements if the capital project is not ready on time. 

· Describe how the investment will be funded (e.g. BSF, local devolved funding etc), confirm LA/LSC support, and provide assurances that the facilities will be completed on time. 

· Make particular mention of any developments which use employers’ premises or which offer other opportunities for linking Diploma learning with the world of work. 

· Comment on how you will ensure that facilities are up-graded appropriately over time.

	Consortium statement: max 400 words

Facilities and resources are used imaginatively, with students having access to state-of-the-art sports and active leisure facilities (on and off site) as well as extensive fitness and testing equipment. Broxtowe providers have access to well-equipped (and staffed) facilities for sports injury treatment and sports massage and therapy at Castle College and all centre providers are committed to sharing resources. 

Four of the delivery providers have public leisure centres on-site, and other specialist facilities include a physiology suite, PE suites, Fitness suites, well equipped sports halls, gymnasia, astro turfs, floodlit sports areas, playing fields, dance studios, and rowing rooms. Two of the leisure centres have the Broxtowe Sports Development Team based within them. 
Broxtowe has created strong partnership arrangements with the local PCT and physiotherapy clinics. Students have carried out work experience within these units and gained invaluable hands-on experience. There are also links with facilities such as Bramcote and Kimberley swimming pool where the students are able to get involved with water-based and land-based training techniques with the elite swimming squads. As this training takes place in the students’ own time, they gain real-life experience and a commitment to the course. The partnership also has access to University of Loughborough’s science testing labs and Motion Analysis Research and Research Centre.

Media resources will be used within the S&AL Diploma, in particular a purpose built media suite with broadcasting facilities. This was used previously to broadcast a ‘programme’ on mountain biking and effects on the environment.

General resources will support the delivery of the S&AL Diploma, including: IT suites with in excess of 150 computer workstations available in each centre; associated equipment including scanners, printers, cameras, web cameras, etc; laptops available for student use; interactive whiteboards; Virtual Learning Environments; libraries etc. Fronter, a county-wide VLE, will provide opportunities for virtual collaboration, distance learning, sharing of resources etc. The use of new technologies is encouraged, and S&AL delivery will incorporate podcasting and media creation into assignments and coursework. Technical support of these facilities is well managed with current experience of cross-site/platform support. 

The partnership uses a range of local facilities conveniently located within the area and we feel that, with the support of employers and HE,  facililties are adequate and approrpiate to ensure the successful delivery of the S&AL Diplomas at all three levels. This is felt preferable to relying on future acquisition of funding for capital/facilities, which is particularly uncertain at the current time.



	Assessment:  
	2.1 Rating:
	G / GA / AR / R

	2.2
Allocation of clear responsibility for managing specialist facilities and ensuring access for the whole consortium

You should:

· Describe any arrangements for facilities provision and management which you think to be innovative in the provision of applied learning, particularly where there is an opportunity to develop new assets. 

· Where there are large numbers of learners projected it is important to demonstrate that specialist facilities can be made available to all learners across the consortium.

· Include information on transport arrangements for learners to access facilities on the different sites.

· Outline clear arrangements for access for learners with special needs in  line with existing SEN and disability legislation 

	Consortium statement: max 400 words

The Broxtowe implementation group (BIG) is responsible for monitoring the collaborative access to facilities across the providers in the area. 

Members of the consortium are committed to sharing their specialist facilities with other partners. For example, WHP Federation’s Specialist Sports College has a greater range of high quality facilities than some of the other schools, which it has agreed to share for S&AL Diploma learners. Castle College and Foxwood Special School are also committed to sharing their specialist S&AL facilities for Diploma learners. 
Management of facilities includes responsibility for:
· Arranging shared access to and booking of facilities
· Ensuring health and safety checks and risk assessments are completed
· Ensuring facilities are upgraded and maintained as necessary
· Communicating arrangements across the consortium
· Ensuring compliance with Disability Discrimination Act requirements
These management duties rest with the owners or people with managerial responsibility for specific facilities.
As the S&AL Diploma will be delivered according to an aligned timetable across the consortium, facility booking will be made more straightforward and easy to plan. The S&AL Diploma Development Team is responsible for coordinating the booking of facilities; lead schools or colleges for each level of the Diploma will coordinate and communicate their requirements centrally, thus avoiding multiple requests to employers and other bodies. 
There is already in existence a timetable of school access to some facilities that are open to the general public; these systems will be modified to meet the needs of Diploma learners and timetables. Electronic systems are likely to be implemented for their speed and efficiency. 
Learners with learning difficulties or disabilities will be welcomed and ‘reasonable adjustments’ will be made to maximise access.  All institutions are positive towards people with disabilities and have experience of adjusting timetables to meet specific learner needs.
All establishments have access to shared minibuses which will be used for transportation between sites as well as to external sites, although there is recognition that alternative/supplementary transport facilities will be required when learner numbers increase.


	Assessment
	2.2 Rating:
	G / GA / AR / R

	Overall 2 Facilities Assessment:  
	2 Overall Rating:
	G / GA / AR / R

	3
EMPLOYER ENGAGEMENT 

	3.1
Engagement with industry and other sectors

You should:

· Describe any special features of employment in the locality which connect to the content of the Diploma, preferably supported by sector skills needs analyses.

· Describe the consortium’s previous experience of engagement with the industry and other sector(s) which are relevant to this Diploma line. 
· Describe any arrangements for working with other consortia, the Local Authority or local brokers (Chamber of Commerce or Education Business Partnership Organisations) to co-ordinate links with employers

· Mention any specific commitments for employer partnering which will enable staff to keep up-to-date with industry/other sector developments 

	Consortium statement: max 400 words

Audits revealed a breadth of established links with SAL businesses. Broxtowe Borough has 4 leisure centres and a Sports Development Team that support work-related learning for learners and teachers. Nottinghamshire County Council and Broxtowe Borough Council attend Broxtowe Area Strategy Group meetings and S&AL group meetings. Examples of established local industry links:
Employer

Example Job Title

S&AL and the individual

Active and Healthy Lifestyle choices

Joint Effort Fitness Centre
Plas Menai Centre Outdoor Education 

Go Ape Sherwood Pines
Gym Assistant
Activity leaders

Outdoor adventure leaders
Encouraging participation in S&AL
Broxtowe Borough Council
David Lloyd Leisure Clubs

Extended Services Teams (in schools)
Sports Development Officers
Fitness trainers

Activity coordinators, youth workers
Science in S&AL
KG Health & Fitness
Speedo

Raleigh Cycles
Fitness Assistant
Product design technician

Design teams
S&AL and the economy
Working in S&AL in your locality

Active Ace 

Broxtowe Borough Council

Nottinghamshire County Council
Tennis Coaching
Grounds staff, Leisure Centre staff

Youth Service, Sport Devt Teams, Public relations 
Businesses in the S&AL 

Trent Lock Golf Club
Broxtowe Play Partnership

Decathlon Sports Superstore
Admin, Retail Assistant
Activity planners

Store manager, sales staff
Media in S&AL 

Beeston Advertiser
Eastwood Town Football Club

Nottingham Ice Arena
Sports News Assistant Reporter
Manager, media relations

Events coordinator
S&AL and the community
The Customer Experience

Village Hotel & Leisure Club
Nottingham Racecourse

Notts Forest Football in the Community
Hotel/Leisure Assistant
Events organiser

Stadium design, outreach team
Access for All in Sport & Active Leisure

Selston Equestrian Centre 

Foxwood Special School

Hagg Farm Outdoor Activity Centre
Stable Hand, 

Support Assistant

LA manager, disability coordinator
A S&AL Business Engagement Adviser (employed by Nottinghamshire Education Business Alliance) is a member of the team, and he supports employer engagement by making contact with businesses (including in response to teacher requests), teacher placements, organising a cross-county S&AL employer engagement event (planned Feb 2010), supporting use of the database of ‘approved’ employers and also developing employers’ understanding about the nature of Diplomas and applied learning. A school-based Vocational Learning Coordinator provides staff with information and support with employer partnership, HE links, community initiatives etc. 

Examples of developing, ‘in progress’ links with local industry:

Employer

Example Job Titles
Nottingham University Hospitals
Health Simulation Suite
Broxtowe Disability Sports Development 

Disability Sports Officer

Sheffield Hallam University 

Sports Scientist Researcher
Center Parcs

Lifeguard/Children’s sports coordinator

Nottingham Tennis Centre
Commercial, Marketing Department

BBC TV East Midlands

News researcher, reporter

Village Hotel & Leisure Club
Leisure Club assistants
Broxtowe PCT

Fitness 4 Life/Mobility instructor



	Assessment:  
	3.1 Rating:
	G / GA / AR / R

	3.2
Employer involvement in planning, delivery and evaluation of the Diploma line

The Diploma programme is employer-led at national and local levels. It is therefore important that you:

· Show that employers and their representative organisations have had a substantial involvement in Diploma development and planning and that you have reliable commitments to continue the engagement in practical delivery, including provision of learning resources, visits and mentoring.

· Describe how the employers will support delivery of the content of the Diploma. 

· Describe any features of your proposal which you think are particularly strong or innovative, for example in terms of how it reflects the range of employers in the industry/other sector and in the local community.

NB A full list of employers engaged in each Diploma line is required as part of the consortium’s management information (MI) submission.  There is no need to repeat that list in the application form.  You will, however, wish to illustrate your response to 3.2 by referring to some specific examples.



	Consortium statement: max 400 words

As mentioned, Broxtowe Borough and Nottinghamshire County Councils attend the Broxtowe 14-19 Area Strategy Group and the S&AL Diploma group. The Borough Economic Regeneration Officer is keen for the Council to become a ‘model employer’ re supporting work-related learning in local schools; they are members of Broxtowe Retail and BAF Diplomas groups too. 

Decathlon superstore will support links between S&AL and Retail Diplomas by delivering joint activities. 

The Broxtowe Sports Disability Officer trains Y10 Sports Leaders to become Inclusive Sports Leaders, who then lead the inclusive sports event held annually at Foxwood Special School. This activity links with units on participation, lifestyle choices, science, access, media etc, and involves application of functional skills and PLTS. 

David Lloyd, a national fitness club, has recently worked with a Broxtowe school to talk about careers in the fitness industry.

There are identified areas where fewer work-related or applied learning activities have previously taken place – for example sports management, media and sports equipment design. NEBA and the Vocational Learning Coordinators are planning to address this issue. Work with media teachers will further links with local sports broadcasters. 
NEBA is currently developing a section of their work-experience website, so that learners will be able to choose ‘S&AL Diploma’, identify employers offering specialist Diploma WEx, and know which learning outcomes they will be working towards at that placement. NEBA will have supported the employers listed to ensure that they understand the nature and content of the S&AL Diploma, so that they are able to make the experience more fulfilling for all concerned. 

NEBA will be supporting the S&AL group to evaluate employer engagement facilities, including work experience. Alongside Learner Voice activities, this information will serve to strengthen future delivery of the Diploma.

NEBA is developing a network of Diploma employer champions, who are able to visit learner groups, share their experiences, provide mentoring, encourage other employers to become involved, and offer access to facilities. 
The S&AL group is planning to make good use of very local ‘elite athletes’; a member of the team has been a semi-professional rugby league player, and learners within the schools have represented their country in a range of activities including badminton, BMX biking, martial arts, golf and motor cross. Other learners are involved in activities such as scouting, army cadets and Duke of Edinburgh and their perspectives and experiences will complement and perhaps challenge those of employers. 



	Assessment:  
	3.2 Rating:
	G / GA / AR / R

	 3.3 Offering realistic learning environments and high quality applied learning

Showing how learning can be applied is as important as showing how it can be acquired. 

You should:

· Describe the commitments which you have from local employers to offering opportunities for work-related learning linked to the Diploma curriculum.

· Describe your plans for ensuring that learning can be applied in work placements and in environments which simulate the conditions of the workplace.

· Describe teaching and learning strategies, such as the use of work-related projects, which will unify the learning gained in work placements and that gained at school or college

· Explain how you will ensure that there is a feedback loop between classroom learning and practical application in work experience and how employers will be helped to make a contribution to this. 



	Consortium statement: max 400 words

The S&AL Diploma will give learners insights into the world of work, and help them to develop skills necessary for success. The contribution of employers is vital to ensure that learning is related explicitly to the industry, with its problems, issues, targets and successes. Work related projects will be designed around the gaining of skills and knowledge within an employer context to meet the requirements of work experience, principal learning, functional skills and PLTS. 
The S&AL team will expand on existing events, programmes & initiatives such as the County Sport Partnership, Leisure Services & Sports Development as vehicles for realistic and meaningful applied learning. This might mean learners acting as stewards at Youth Games, planning, managing and reviewing events from the School Sport Partnership competition framework, involvement in marketing & publicising of S&AL-related events, and planning Broxtowe Sports Awards and primary school sports days. 
Events such as primary-school sports days will involve learners applying a wide range of skills, in a realistic manner (event management, media relationships, competition running, officiating, stewarding, evaluating) linked to the Diploma.
It is within the development plan to increase community cohesion by leading activity sessions within nursing homes. The schools also share facilities with PCT for projects related to obesity/GP referrals re physical activity, with much potential for project work and applied learning with real-life results. Eastwood Town Football Club offers ‘dads and lads’ sessions, linking healthy schools initiatives to community sport and locally produced food produce.  Planning, marketing, costing and delivering similar events will give learners valuable experiences that will have benefits for the wider community. 

Realistic recruitment onto work experience placements, including application forms and interviews, will give learners the opportunity to develop job-seeking, communication and presentation skills. 

Examples include: 
Employer Input

Examples of recent or planned activity

S&AL and the individual

Guest speakers, specialist topics
British Heart Foundation speaker,

Talk by rugby player
Assignment briefs, case studies

Sports Partnership Development Manager assessment brief on sports offer
Industry visits, specialist facilities
Visit Gunn & Moore factory to study design/production of cricket bats
S&AL Leisure and the economy
Mentoring, case studies, IAG
Broxtowe HR department mentoring students, interview preparation
Guest speakers, IAG
First Grade Coaching presentation on setting up businesses
Projects, specialist facilities
Local Radio to commission radio broadcast on sports issue
S&AL and the community
Case studies, presentations
Leisure Centre presentation on use of customer feedback.

Projects, specialist teaching

Disability Sports supporting inclusive sports festival


	Assessment:  
	3.3 Rating:
	G / GA / AR / R

	Overall 3 Employer Engagement Assessment:
	3 Overall Rating:
	G / GA / AR / R

	OVERALL SYNOPSIS OF  DIPLOMA LINE-SPECIFIC EVIDENCE 

	Synopsis: 
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