BROXTOWE AREA STRATEGY GROUP
Minutes of the Meeting held on Friday, 5 February 2010
at 1.00 – 3.00pm at the Attenborough Nature Centre
	Present:
Mark Pickford (Chair)
Eastwood Comprehensive School 

                         Carmel Bradley

14-19 Co-ordinator



Roy Haynes

Nottinghamshire LA



Kevin Dean

White Hills Park Federation 



Tracey Keeling

Nottingham City Council


Gary Longden

Connexions Nottinghamshire



Matt Smart

Notts Education Business Alliance



Chris Teal

Kimberley School

                          Ian Brierly

Chilwell School



Gillian Thompson
Nottinghamshire LA (minutes)

Visitors:
Tom Moffat

14-19 Consultant, Nottinghamshire LA


                          Brian Vipond                   Notts CC Travel Consultant

                          Debbie Brannan             Castle College

                          Sue Salter
             Castle College



	Apologies
Sarah Dennis (Chair)
Castle College (and Jenny Page admin)

& absences      Ian Cohen

Network Training                          

                          Nicola Boyles

Broxtowe Borough Council



Janet Gilbert

New College Nottingham

                          Matt Pitts                        WHP Federation



Chris Humphreys
Foxwood School
                          Sue Phillips

Bilborough College



                          Susan Jowett

George Spencer School



Terry Laws

Learning & Skills Council






2. Minutes of the Meeting held on 4 Dec 2009 and Matters Arising

The minutes of the meeting held on 4 December 2009 were agreed to be an accurate record with the following matters arising:

Lead Assessor Role – Carmel reported that quoted rates (Lynne Dalby Associates) for this role were considered very high. Further discussion is taking place with regard to work that can be done for a reduced rate before the delivery of Diplomas.

Branding – Carmel confirmed that providers and partners are able to use the partnership logo in publications

Action: CB to circulate the logo 
NEET – Gary provided sample figures re NEET, broken down by school. He also tabled charts – with a page per school – showing NEET trends, which individual schools can use for analysis. Action: Any school requiring further NEET information to contact Gary directly
Passportfolio – is not being used as indicated by Fernwood School. 

STEM – action not yet complete
Action: SJD and MS to provide details/resources of STEM work/Crest Award
Funding – no urgency to spend Diploma support funding or area-based grants.
Environmental & Land-Based Diploma - Yvonne to be invited to a future meeting
Action: SJD to invite Yvonne Kelly to a future meeting
3. Travel & First Principles Document
Brian Vipond introduced himself as the LA’s 14-19 Transport Coordinator, working on an 18 month, DCSF funded secondment. His role is to support all ASGs re medium and long term planning for learner travel for young people on collaborative provision. 

Nottinghamshire is relatively ahead of other LAs in planning for travel, although all consortia are at different levels and can learn from each other. Brian will share information from across other ASGs with the Timetable and Transport Group.
Brian has access to travel maps for the county, district and details centre-centre routes.
Broxtowe T&T group, with Brian and Gillian’s support, is working on developing shared minibus protocols; producing a public transport matrix for Broxtowe; mapping cycle and walking routes etc. 

A ‘First Principles of Travel’ document was tabled. Brian, Gillian and the T&T group are working on a Broxtowe Strategy based on this, working towards a plan for sustainable travel for inter-site learning. Various decisions need to be made in the production of this strategy, including maximum walking and travel times etc. The travel strategy should not only consider the needs of Diploma learners, but also other collaborative 14-19 provision. It will be important to use existing facilities – minibuses, school transport etc. There is a meeting on 14th May of the T&T group to decide on travel for 2010 Diploma learners. 
Foundation Learning & Functional Skills at Castle College
Foundation Learning (Debbie Brannan) 
Debbie provided the meeting with a brief overview of FL, and how Castle College delivers this provision. A diagram was tabled showing Castle College’s different FL progression routes. It was emphasised that effective FL provision must meet the principles of effective initial and ongoing assessment, impartial IAG, regular reviews etc.

Functional Skills (Sue Salter) 

Sue has a dedicated FS role within Castle College in recognition of the importance of these qualifications. There are approximately 1000 14-19 learners this year who will be entered for FS assessments. Castle is working with other local colleges, and delivers a training programme for tutors. Messages learnt from pilots include: the concept of FS is different, they are more process- focussed rather than outcome focussed. Learners need to show how they solve problems, and are assessed on how they document this process. A discussion took place about assessment, teaching, initial assessment etc. Several projects are underway at the college, and resources produced from these will be shared with the partnership

Both contributors were thanked for their inputs.
Funding Models

An overview of Nottingham city’s Diploma funding model was shared, thanks to Tracey. 
Broxtowe needs to agree a Diploma funding model in advance of Sept 2010. Issues to resolve/consider include:

· How much funding will be available, both pre and post 16

· How much should be ‘top-sliced’ by the partnership for costs such as QA, travel

· How Broxtowe’s funding model can fit with the City’s model

· How to devolve a % of AWPU

· How a Diploma funding model will tie in with YA and other collaborative funding models

· How to balance fixed costs, variable numbers of learners, sustainability etc

· Financial protection for delivery centres in pilot years

· Agreement of guiding principles

A member of the County and the City’s finance teams will soon be meeting to try to agree a common funding model/principles.
The meeting agreed the need to agree a funding model as soon as possible, despite current uncertainty re funding available. It was agreed that the next ASG on Friday 16th April will focus on this issue.

Action: CB/SJD/JP to convene the next ASG meeting, 16/4/10, focussing on Diploma funding models, and inviting Andy Mullahy from the City Finance team.

Action Plan

The RAG-rating for the action plan was discussed, with ratings for some sections being amended. An additional action was inserted re ‘My Choice Notts’ website. 
Tom Moffatt will help with agreeing KPIs, which will be based on each centre’s targets. 

Action: All providers to email Carmel with details of their targets

Anyone wanting an updated copy of the action plan to email Gillian or Carmel
Commissioning 16-19 Provision
Tom Moffat tabled several papers to support providers in their understanding of 16-19 Commissioning. These included  an ‘Extract from draft of National Commissioning Framework’ and ‘DCSF LSC 16-19 Statement of Priorities’. The papers outline the Government’s intentions and priorities.
A discussion took place about how, at a local level, providers can contribute to the commissioning process. Issues that were discussed included:
· The need for local action plans, which link to county 14-19 plans

· Plans based upon local need – of learners and the economy
· Where provision currently is, and where it might be needed in the future
· Prioritising between different types of provision
· Quality assurance of provision, Framework for Excellence, School Report card
· The importance of partnership

· Under and over provision (eg A levels, Foundation Learning, Diploma entitlement)

· Role of special schools

· NEET and RPA  
· Addressing drop-out at 17

· Efficiency savings

· Removal of 1000 qualifications from Section 96

· In-year clawback (probably based on approx 10% over or under recruitment)
Diploma Update

Carmel tabled an update on the Diploma and Policy working groups, and a discussion took place around several key issues:

· IAG group will move forward to consider Career Mark

· Flow chart of Diploma learner recruitment process

· Indicative recruitment of learners onto different Diploma lines

· Broxtowe Diploma prospectus is now available

Action: CB to send Headteachers a copy of the prospectus
Any Other Business

Useful resources produced as part of 14-19 Network

Action: CB to ask the BIG if they’d like a group subscription for the updates.
Date and time of next meeting:

Friday, 16 April 2010 at 1.00pm at the Attenborough Nature Centre, with a focus on development and agreement of a funding model
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