14-19 Vocational Project

Vocational Curriculum Development Groups ( 2009 Diploma Lines) – Action Plan
	Vocational Line:
	
	Support College:
	

	Lead School:
	
	Training Provider:
	

	Support School:
	
	Area Strategy Group:
	


	Action/Task
	By When
	Who

	Stage 1 –Initial Planning

	1
	Clarify lead school, support schools, college and training provider representatives
	June 07
	Co-ordinating colleges and LA officers

	2
	Organise partnership meeting and agree action plan
	July 07
	Co-ordinating colleges and LA officers

	Stage 2 –Development (Preparing for Gateway)

	1
	Produce a Level 2 Nottinghamshire Diploma Framework  for the relevant line of learning to include: a level 2 vocational qualification, key skills, NOCN careers education and preparation for working life other additional specialist learning qualifications‘
	October 2007
	Lead School/partners with support from the coordinating college

	2
	Identify the most appropriate and suitable locations where the vocational element of the vocational pathway can/will be delivered. Making reference to health & safety issues and potential investment cost.
	November 2007
	Lead School/partners with support form the coordinating college

	3
	Identify the physical resource requirements that need to be in place for the delivery of the vocational pathway to take place in the locations suggested in Action Eight (above).  Specific reference should be made to the following:

· Premises.

· Equipment.

· Cost.
	November2007
	Lead School/partners with support from the coordinating college

	4
	Identify the staff development needs that need to addressed for delivery of the vocational pathway to take place in the locations ( 14-19 teaching and learning strategies, including assessment, introduction to the passportfolio and support staff training
	November 2007
	Lead School/partners with support from the coordinating college


	5
	Support the development of the Gateway application
	November 2007
	Coordinating college/LA officer/lead school/partners

	
	
	
	

	Stage 3 – Implementation

	1
	Commence marketing and promotional activity to all appropriate schools with a view that the vocational pathways will run/be available from September 2007
	January 2008
	Lead School/partners with support from the coordinating college

	2
	Organise taster sessions for yr 9 students, identify a cohort of students from schools within the partnership and introduce the Passportfolio as a tool to record and manage learning
	February 2008
	Lead School/partners with support from the coordinating college

	3
	Agree common timetabling with all partners and timetable entire pathway, including wider key skills, ALAN tests, work experience and personal project
	March 08
	Lead School/partners with support from the coordinating college

	4
	Identify a high quality work related learning programme to support the vocational qualification
	June 08
	Lead School/partners/neba with support from the coordinating college

	5
	Adopt the new quality assurance procedures developed by NEBA
	June 08
	Lead School/partners/neba with support from the coordinating college

	6
	Develop teaching resources and lesson plans
	July 08
	Lead School/partners with support from the coordinating college

	7
	Staff development programme to be delivered to partnership teaching team and school support staff
	July 08
	Deliverer to be agreed

	Stage 4 - Delivery

	1
	Vocational pathway to be delivered
	September 08
	Partnership teaching team


