1. Improving BME Apprenticeships Participation Rates  
2. Draft Proposal
3. With the support from LSC the NTN will identify six training providers who are offering Apprenticeships and who want to improve their Black and Minority Ethnic participation rates.
4. The proposal will match providers with schools who have a large BME population (these are mainly City schools). The LSC will help set up the pairing process and will invite the schools to a joint meeting with the providers.

5. Schools will be expected to identify a member from its teaching staff who will champion Apprenticeships.  The ‘Apprenticeships Champion’ will be offered the opportunity to learn more about the holistic apprenticeship process and get a feel for how WBL works.
6. This learning will take place as follows:

7. Phase One ‘Developing an ‘Apprenticeships Champion’
8. Day One

9. The ‘Apprenticeships Champion’ will meet with the Provider, including assessors and verifiers.

10. Day Two ‘Sector - On the Job Learning’
11. The Provider will arrange a learning day between the Apprenticeships Champion and one of its providers companies. This experience will support the Apprenticeships Champion and its school to gain sector knowledge and experience which will enable the school to target more appropriately, the promotion of apprenticeships to children and young people.
12. For example, the Apprenticeships Champion may be offered an insight into the type of engineering at Cohen & Co. or the scale of the Bradshaw’s Retail Emporium.

13. Phase Two ‘Learner Work Experience Opportunity’
14. Young people and children who express sector specific interest may be offered a work placement or a shorter job taster day. This may include ‘mentoring’.
15. Phase Three ‘Lasting Legacy’

16. The Employer and Provider would identify the skills sets required within the identified opportunity. The ‘Apprenticeship Champion’ would match these skills to the National curriculum and produce a placement work book.
17. Potential - Peer Mentoring Electronic Support   

18. Developing a Virtual Learning Environment(VLE) with learner network support for young people.  
19. Promoting, Celebrating and Sharing Best Practice
20. NTN to explore events targeting potential apprenticeship learner and their families, which would:
21. Inform

22. Promote

23. Celebrate; and 

24. Share best practice

25. Budget Allocation
26. School Support
3 days cover   


  

   £750 

Additional Expenses 
 
     

     250

Total








£1,000 
Provider Support






£1,000

NTN Programme Management




£1 000
Total funding would equal - £6,000 for school , £6,000 for providers & £1,000 to NTN.

Leaving £27,000: the optional use of this money needs considering @ the Network meeting.

27. Risk Implications:

28. Area Learner Engagement 

29. A similar project for JTL despite targeting male BME learners the project recruited one white female and two learners from Leicestershire. While the aim is to increase participation from the BAME communities, learners from broader strands and broader geographical boundaries may be attracted.
30. School Engagement

31. Finding a member of the SMT who is interested then liaising with the teacher in question may be time consuming.
32. Target Year 
33. Identify school year cohort (year 11 or 10). A mixed cohort may affect project evaluation.
34. Programme Management of Phase Three - VLE
35.  Options for the remainder of the budget include 

36. NTN could employ a BME co-ordinator to help run this programme and organise mentoring support for the young people who gain employment.

37. Variations on a theme – Connections PA could be included in the first two phases to improve their understanding of the WBL opportunities in Nottingham & Nottinghamshire.

38. NHS – Three providers are involved in similar work with the NHS – we aim to dovetail these projects together.

39. GNP – has some funding on Marketing Apprenticeships to the BME community and is willing to consider working with us.

40. A Larger project under Richard Kirkland is being developed that might impact on this proposal AP to meet with Richard to discuss issue of duplication.
41. Development of VLE, Peer Mentors an other support mechanisms.
Action wanted from this meeting – 
1. A general agreement that the money will be contracted to NTN and then paid out to a core of 5/6 providers as they reach certain milestones.

2. A steering group established. Membership the 6 providers and connexions, the  LSC, NTN, and possibly the NHS and GNP as members.
3. That the Steering group agrees the final distribution of the remaining budget between Administration, mentors or other specialist support, be it ESOL or Dyslexia.

4. The Steering group produce a project evaluation report that is presented at a Network meting in 2010.
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