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Recorded Minutes of

Quality Group
15th July 2007
NTN
	Administrator:
	Caroline Stirland

	Chairperson:
	Janet Charlton

	Purpose/Objective:
	To work together to improve the quality of WBL provision in Nottinghamshire

	Present:
	Janet Charlton - NTN

Lisa Kominiak - NTN 
Caroline Stirland-NTN

Eileen Goodwin  NTN

Annette Temple – Connexions

Sara Platt – Acorn

Mark Fedulow – Castle College

Ian Cohen –

Kirsty Hardy – Charnwood

Wendy Leighton- The Learning Zone
	

	Apologies:
	Dr Paul Guy- NTN
	

	Agenda Summary:
	1. Present and Apologies

2. Action Points
from 1st April 2009

3. Observation of Teaching and Learning





4. Revised Maturity Matrix 

5. Update on Notts PRD action plan





6. Update on Leicestershire PRD action plan



7. Key points from LSIS PRD conference 



8. Update from QA of collaborative provision



9. Update on Framework for Excellence



10. Update on E2E (Sara)







11. Learner Voice Update





12. Any other business



	Action points from 01/04/09

	Action Required & Date
	Name

	All actions from the previous meeting have been completed.

	
	

	Observation of Teaching and Learning

	Action Required & Date
	Name

	NTN- Learner support observations are not graded.  There is more of a focus on CPD. There is a case conference once per month. The manager observes LDAS annually.  Learner Support is included in observations and within monitoring visits.  Minimum samples are carried out on LDAS and on Train to Gain Providers
Castle College- Observation process is currently under review. It is a match to the Ofsted process. Staff are given 3 weeks notice prior to the period of observation.  Team comprises those in quality and Training Learning Consultants with reduced contact time.  Observees are informed of their turn on day of observation. Feedback is provided initially however this is a brief snapshot. Currently full feedback is given to the tutor who then relays the information. Suggestion that the observer give full feedback.  If observee scores a 3 or a 4 an Improvement plan is required.  If an observee scores a 1 then sharing of best practice is encouraged.

Information and reports produced are fed through to the SAR and the Staff Development plan and individual CPD. The question was posed- how you measure the impact on the learner?
Charnwood

Staff members are observed 3-4 times per year.  All observations are planned.  Observees know what months they will be assessed.  The Business Development team are observed 3 times per year.  PICS and actions plans are also used as evidence and are monitored by Internal Verifiers and Training Officers. Records of good practice, the planning of future observations and  standardisation meetings all contribute to the culture of continuous self assessment
Access Training

Observations are both announced and unannounced.  These are carried out by Senior management and the Operations Director. Observations are graded and a checklist is utilised.

The Learning Zone

Utilises standard grading which is carried across into the SAR and QIP.  Admin staff and training staff are observed twice in a year.  Internal verifiers used to assess vocational and NVQ course delivery.  Feedback is given immediately. Results are moderated and actions incorporated into individual and staff training plans.
Learn Direct also provide a moderated visit.  Tuxford school carries out what they term “learning walks” 

Utilise observee feedback and learner observations.  Learners are encouraged to stand with the inspector. 
Terminology of grading is relative.  Satisfactory should not be construed as negative. Term denotes compliance with requirements.

Connexions 
Utilises the Impact Assessment Framework. This ensures staff know what they are measured against and expectations are open and transparent.

 The team manager assesses staff. Criteria against which to observe is tailored towards the course and what stage the learner is at.
  
	Observation report- Improving Learning and Teaching to be distributed

Process and associated forms to be distributed
	MF

KH

	Revised Maturity Matrix


	Action Required & Date
	Name

	Maturity matrix discussed and completed by members at the end of the meeting.
Copy to be sent out to Quality Group 
	
	CS

	General PRD developments: Update on Notts and Leics PRD action plans; Links to Learner Voice Project

	Action Required & Date
	Name

	Notts Project:

Ÿ 3 Peer Reviews completed.  Very positive feedback from hosts and PRD teams to date.

Outstanding action: 

· Putting key PRD resources on NTN website

· Establishment of PRD Database with details of PRD teams and hosts for future use.

· Formal evaluation of Project to inform future PRD strategy.  No further LSIS funding available. Strategy to be shared/debated at next Quality Group meeting in October.  Date booked in September (CS/AT/JC to do evaluation and develop strategy).

· Specifics relating to queries/issues raised by PRD leaders and team members.

· PRD leaders not sure how to link in with Quality Group re the buddy system and what support the Q. Group can give to hosts besides the leader.

· Maria Pannullo, Lesley O., Duncan Hemsbury were interested in having access to Quality Group minutes and resources.

Action agreed from above:

· The PRD leaders and hosts to be invited to the next Quality Group meeting to:

a) Share how they found the PRD process

b) Share practice (where appropriate)

c) Discuss their support needs (if appropriate)

       Very much up to the hosts to share what they are comfortable with.

· Maria Pannullo, Lesley Oldershaw and Duncan Hemsbury to be copied into Quality Group minutes as long as they find it useful.

· The “Buddy” system, including the infrastructure to be reviewed at the October meeting as part of the evaluation of the PRD project.  Suggestion for future that PRD leader is linked with named person in the Quality Group to support “buddying”.


· In the short term, if the hosts need further support beyond the PRD leader, Annette to ask hosts to contact Janet C. at NTN to advise how best to move forward.


· Sara Platt to feedback outcomes of PRD project at 23/9/09 Network meeting and involve hosts and PRD team leaders where possible.  Sara to contact them directly.

Leics PRD Project:

Ÿ 1 Peer Review project completed at Slack and Parr.  2nd Review to be completed by end of August.  Positive feedback to date.

Outstanding action:

Ÿ 2nd Peer Review to be completed

Ÿ Leics would like some support with the marketing of the PRD approach and setting up terms of references from their newly forming PRD strategic group.

Ÿ Possible bidding for 2nd year LSIS funding.

Ÿ Annette to email Black Country PRD Group info re Equality and Diversity to Caroline Stirland for circulation.

Ÿ Janet to ask Caroline to circulate example of how to build PRD into organisations’ policies

Ÿ Caroline to include details of LSIS Self Assessment Guidance (website details) in minutes. (http://www.excellencegateway.org.uk/page.aspx?o=self-assessment-guide)

	
	AT/Jane H.

AT/Jane H.

AT/CS/JC

AT  invited leaders and hosts

CS to add to circulation lists cc.

AT/CS/JC

AT/JC

SP

AT

JC

CS



	Key points from the 2 LSIS PRD workshops and Excellence for Learning course


	Action Required & Date
	Name

	Action points from the LSIS PRD was circulated 19/05/09
LSIS Chief Executive has changed and suggests that organisations may merge to aid the continued process of Peer Review in light of budget cuts in this area 
	
	

	Update from QA of collaborative provision


	Action Required & Date
	Name

	A Steering Group comprising various organisations has been formed.  Meeting to be held at NTN with representatives from City and Council  on July 27th to see how best this can be progressed.
	Provide update at next Quality Group meeting
	CS/JC

	Update on Framework for Excellence


	Action Required & Date
	Name

	Circulate Reports and minutes
	
	

	Update on E2E (Sara)


	Action Required & Date
	Name

	Benchmarking meetings occurring.  RARPA piloting at The Learning Zone.
Network meetings for E2E

There are questions about Transition which need to be clarified.  Any event needs to be a good and positive one as previous events have had a poor LSC input.

Paul to present and lead on Foundation Learning
	Update at next Quality Group meeting
	SP

	Learner Voice

	Action Required & Date
	Name

	Short term contract involving young people in the Peer Review process.  Apprentices are also consulting on the Learner Involvement Strategy.  There are also initiatives such as the National Learner Panel. 
Ÿ To date we have involved 21 young people, twelve 14 – 19 year olds and nine 20 plus year olds.

Ÿ 6 apprentices were part of Peer Review teams

Project is going well and on target for completion by the end of July. The focus is on the learner involvement strategy (LIS) and apprentices being part of Peer Review teams. Key points: 

Ÿ We do have one person who may be interested in the national learner panel – but the information on the web is not up to date as yet.  Have spoken to the NLP and this should be updated this month. We can then get back in touch with young person identified


	
	

	Any other business
	Action Required & Date
	Name

	Sue Baker at the Black Country Training Group is interested in speaking with Connexions regarding Equality and Diversity
Response to Redundancy leaflet to be distributed
	
	

	Date of next meeting
	
	

	October 7th 14.00 at NTN
	
	


C:\Documents and Settings\lturton\Local Settings\Temporary Internet Files\OLKAA\Minutes 01 04 09 (3).doc

