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Introduction

The Machinery of Government changes, which become fully effective from 1st April 2010, will result in the transfer of duties previously undertaken by the Learning and Skills Council to a range of successor organisations – the Skills Funding Agency, which takes responsibility for adult skills, the Young People’s Learning Agency, which will have a strategic support role across 16-19 learning; and Local Authorities, which will be responsible for commissioning 16-19 learning in their areas of operation. This Newsletter, prepared jointly by Nottingham City Council and Nottinghamshire County Council, is part of an ongoing communication exercise through which we will share with you the work we are undertaking to deliver our part of the change agenda.  
Our Approach
Both Local Authorities recognise the considerable learner movement that takes place across our boundaries post-16 and we are therefore working together to ensure coherent planning of 16-19 learning provision across the City and County. This will be achieved by establishing a company jointly controlled by both Local Authorities and staffed by former LSC transferring employees who will liaise with schools, colleges and other providers to commission provision on our behalf. 
Managing Transition 

We have a lot to do to ensure that we are ready to go live from 1st April next year, and transition plans are developing well. A project management structure is now in place, with staff from both Local Authorities and the LSC working to deliver six work-streams that together will support a smooth transition. Four of these work-streams are about the establishment and operations of the new company, including defining its legal status, governance structure, financial management and staffing arrangements. A commissioning work-stream is focusing on the priorities and processes for funding 16-19 provision from 2010 onwards and a communications strategy is also being developed to keep our stakeholders, partners and providers informed. A website will be in place by October 2009 which will enhance our outward communication with you and provide a platform for you to feed back to us. 
How are stakeholders being involved?

We are committed to working with our stakeholders as we move from transition to implementation and value the input and experience on offer. A MoG Stakeholder Steering Group, with representatives from City and County schools and colleges as well as Nottinghamshire Training Network, Connexions and Government Office, is already in place with a remit to provide a sounding board for key developments in the transition phase up to April 2010. For a list of representatives on the Stakeholder Steering Group, please contact john.yarham@lsc.gov.uk . In addition to this group, information will continue to be shared with the two 14-19 Partnerships and County Area Strategy Groups. 
How will the current 16-19 provision change under Local Authority control?

Many of the current funding arrangements will remain in place when we take control of funding in April 2010. The national funding methodology will still apply and will generate allocations for each Local Authority based on the performance of the post-16 institutions based within our boundaries. Institutions will continue to generate their funding through recruiting learners and supporting them to succeed. Under our leadership we will drive continued improvement in quality and choice across 16-19 provision; and work to ensure greater alignment between 16-19 provision and our wider agendas such as  14-19 curriculum development, economic regeneration and meeting the needs of particularly vulnerable groups of young people, including learners with learning difficulties and/or disabilities. 
Who will undertake the work?
Fifteen posts will transfer from the LSC to the two Local Authorities in April 2010, with all but two being transferred into the jointly owned company. The remaining two will be retained within the Local Authorities and will be responsible for managing the relationship between the company and the Local Authority. Staff transferring from the LSC are currently being identified and it is anticipated that these will be confirmed by September when the shadowing arrangements for staff will start to take place. We welcome the experience and knowledge that LSC staff will bring and look forward to working with them as colleagues in the new company or within our respective Authorities.
How will the company be structured?
The company will have a board of directors with three members from each Local Authority (two Elected Members and the Director of Children’s Services). There will also be two independent directors, recruited by open advertisement in October, once the company has been formally created.  Independent directors will be selected on their local knowledge and experience of post 16 education and training. The posts, which will be unpaid, will be open to individuals unconnected to organisations in receipt of LSC funding in Nottinghamshire to ensure that there are no pecuniary conflicts of interest.
Milestones
· 14-19 needs analysis for each Local Authority completed by September 2009 which will be used to inform 14-19 plans / 16-19 commissioning statements.

· Stakeholder events held in late September / early October to share the emerging conclusions from the needs analysis.
· Staffing arrangements clarified in September 2009.

· Company established in October 2009 and operational from April 2010 onwards. 
· Independent directors recruited from October 2009.
· 14-19 plans / 16-19 commissioning statements produced by December 2009 and subsequently used to inform commissioning dialogue with schools, colleges and providers. 

Further Information

If you require any additional information or clarification, please contact John Yarham on john.yarham@lsc.gov.yuk  
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