Handout
The 5 Rs

Introduction

Safeguarding, if it is to impact on all aspects of the operational life of learning providers, must become the informed responsibility of all. All staff, governors, board members, trustees, volunteers, partners and others have a responsibility to actively make the learning environment safe and secure for all. 

To do so they will find it helpful to consider and act on the 5 Rs: 

· Recognition

· Response

· Reporting

· Recording

· Referral

Recognition

The ability to recognise behaviour that may indicate abuse is of fundamental importance. Whether the abuse may occur on the premises of the learning provider, in the home or in any other setting in which the learner may find themselves, all those playing a role in meeting the learners’ needs should be aware and informed so that possible abuse can be recognised, investigated and acted on seamlessly and effectively.

Signs and indicators of abuse in young people and/or vulnerable adults may include direct disclosure.  This isn’t always easy to recognise as such, as it may be that the learner is struggling to find the words, is using language the abuser uses for particular actions and body parts, or the disclosure is wrapped in analogy or euphemism which is difficult to identify.  A learner may choose anyone in the organisation to disclose to (including lecturers/ tutors/ instructors, student services and counsellors, assessors, business support staff, student and trade union representatives, catering or administrative staff, immediate colleagues and peers, and those offering additional services, such as Connexions), or indeed any of these may be the ones to spot concerning signs or behaviour in the learner.  This is why all staff and volunteers need to be trained in how to recognise and respond to this situation, and how to report a concern.  

Recognising signs and indicators of abuse is also difficult, as any signs could have another explanation.  It is important that all staff are trained in spotting possible signs, not encouraged to overreact and assume abuse is occurring, but to know when to pass on concerns to the appropriate person.  

Response

Appropriate response is vital.  No report about possible abuse or neglect should ever be ignored.  In order to determine the most appropriate response, find out if you are dealing with an allegation from a learner against a member of staff, another learner or another person outside the organisation.  Is the disclosure from an individual alleging abuse to themselves or another?  Is this the reporting of a concern or suspicion?  What is alleged to have happened?  Your role in the moment when you respond is to ascertain what you are dealing with and to listen.  The individual may be very scared an emotional in telling you this information, so you must stay calm, use effective empathic listening skills, and not let them know if you are feeling panicked, shocked or outraged at what you are hearing, as this may shut them down.  You need to ask open questions (not leading or suggestive ones) and gather just enough information to know that it is a disclosure of abuse that needs to be passed on, and how immediate the danger or harm is to the individual.  It is not your role to get a detailed account, as the individual may have to tell their story numerous more times.  You must also not make any promises about what will happen next, as you don’t know – you just need to be clear that it will be treated in confidence but recorded and passed on to the appropriate people/ person i.e. the designated person (DP).  

Do not lead or probe with questions – ask only completely open questions. Demonstrate interest and concern, and take it seriously, even if you are finding it difficult to believe because it is so shocking, or perhaps it is an allegation being made against someone known to you.  Finally reassure that they have done the right thing by telling you, as you will do what you can to help.  

Reassure that they have done the right thing in reporting their concerns and that you will do everything you possibly can to help. Do not make unrealistic promises. Ensure that testimony is recorded and reported, and that the complainant and subject of the complaint are treated in line with policy and guidance.
Reporting

Report your concerns to your designated person (DP) or their deputy, i.e. the person or small team with explicit responsibility for matters relating to safeguarding, as soon as possible.  This should be the default action to take.  Concerns of a staff member may not always be apparent as safeguarding concerns.  Something might at first appear to be related to equality, a practice issue or generally about the conduct of a staff member.  In these cases, where it is not immediately apparent that the concern could be related to safeguarding, you may want to discuss this with your line manager.  However, if it is likely to be a matter related to safeguarding, it must be reported directly to the designated person, bypassing the line manager, as the less people in the chain of communication the better.  

All learning providers should ensure they have a member of staff of suitably seniority and with appropriate training and support with designated responsibility for safeguarding.  This colleague must be publicly identified in ways, locations and formats which are easily accessible to all staff and learners.  They should have a deputy in case of sickness, annual leave, or in the event of an allegation being made against them.  

Once you have reported concerns about abuse to the designated person, the responsibility for taking action lies with them.  You are within your rights to check that appropriate action has been taken, but it may not be necessary for the designated person to share the details of this with you for the confidentiality of the individual concerned.  If you are genuinely concerned that the matter has not been taken forward you can make a referral directly out of the organisation, but bear in mind that action and referrals may have been made already that you are unaware of.

Recording

You should record precisely what has been alleged, using key phrases and words the individual used.  You are not expected to remember every detail of the conversation, and therefore it is not recommended that notes or any other recording is made during the conversation, but immediately afterwards.  You should also record your observations of the individual, as well as your interpretation of the facts as long as you clearly identify when you are doing so.  This record should be passed on, in person where possible, to the designated person, who should store it securely, and separately to learners’ individual files.  It should only be accessible to those who have responsibility over the safeguarding matters.     

Referral

The DP should gather enough information to make that referral, if appropriate by talking to the appropriate people inside or outside the organisation, and make the decision (in conjunction with their deputy if appropriate) what action to take: i.e. whether to monitor and record the concern, or to refer it on.  Only the designated person or their deputy should be making referrals outside the organisation.  This is to prevent numerous referrals being made for the same incident, it allows consistency in the process, and means that the designated person can build relationships with the referral agencies.  No one else in the organisation should be making these enquiries, and should discuss with the DP any further action to be taken.  
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