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NTN is a not for profit, membership-based organisation.  Our network consists of local colleges, national training providers; local training providers; local authorities; and support organisations - all involved in delivering work based learning, apprenticeships and support for c.8000 learners, servicing and supporting over 6000 local businesses.  We work closely with our local key partners; LSC, GOEM, Job Centre Plus, Connexions, AimHigher, City and County LA, GNLP, NNLP, NEBA and Enable to ensure the right connections are made to increase economic and individual wellbeing in Nottinghamshire.

WBL Providers not only support LSC deliver its Skills Strategy but also service the Work-Force Development needs of employers by customising training with a demand led offering. The WBL provision covers the full range of 
occupational sectors: Land Based; Construction; Engineering Technology & Manufacturing; Business Administration & Management Professional; 

Information & Communication Technology; Hospitality, Sports and Travel; Hairdressing & Beauty Therapy; Health, Social Care & Public; English 
Languages & Communications; and Foundation Learning.

WBL incorporates government funded programmes from pre-16 Student [Young] Apprenticeships & Work Related Learning [such as Work To Qualify] to post-16 Apprenticeships and Advanced Apprenticeships and Train 2 Gain, alongside various ESF projects; delivering outcomes that include NVQ's [levels 1,2,3 & 4], ESOL & basic skills [literacy, numeracy, ICT], Key Skills & Technical Certificates. The recent development and introduction of the foundation degree provides greater opportunity for people to attain higher skills and education through a work based learning route. 

Please feel free to visit our website for more information www.ntn-wbl.org.uk  
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Vision: 
“Nottinghamshire Training Network recognised as a World Class Organisation; a 
federation of high quality learning providers dedicated to raising the standards and professionalism of the work-based learning and work force development 
sector - locally, regionally and nationally.”
Mission:
“As the lead organisation NTN will create a new improved approach to WBL & WFD delivery with the use of new technology, highly skilled practitioners and managers, modern resources and continual investment driven by a strong learner and 
employer focus/culture”

Priorities:

Membership

Learner Support

Employer Engagement

Our Six Business Goals:
Income Generation

Employer Engagement

Active & Responsive Membership

The success of new regional organisation – EM+

Have premises fit for purpose

For NTN to demonstrate that it is the leading Network in the UK.
Objectives:

1. NTN are the organisation representing and raising the profile of Work Based 
Learning (WBL) and Work Force Development (WFD) in Nottinghamshire by:

Representing members

Effective communication

Quality improvement

Increasing income

Celebrating success

2. NTN engages Nottinghamshire Train 2 Gain consortia and employers in WBL and WFD to increase participation, improve retention and achievement and increase economic well being.

3. NTN delivers the Learner Support Service to learners in Nottinghamshire and Derbyshire who are at risk of non achievement.

4. NTN operates policies, systems and procedures that ensure sustainability, quality improvement and effective working practices and cultures.

NTN’s Learner Support Service provides additional support for individuals who:

   Need to develop their skills further in order to access an employment or training opportunity, or
   Are at risk of not completing their existing education or training programme
NTN’s Learning & Development Advisors utilise a fully person centred approach to working with individuals,  employers, training providers , and other organisations, both on  a one to one or small group basis, to ensure that each individual is able to maximise their potential.  

Highly skilled Learning and Development Advisors are able to offer additional 
support to address barriers to progression, such as:

   Low level literacy and numeracy skills, 

   Personal, social development issues (i.e. confidence, motivation, self esteem, budgeting, anxiety, homelessness, substance misuse etc...)

   A learning difficulty or disability e.g. dyslexia quick scanning

   Lack of employability skills

The NTN Learner Support Team is committed to the continuous improvement of 
provision across the sector and offers a menu of opportunities to enable 
organisations to:

   Increase capacity to improve the retention, achievement and subsequent 

Successful transition of individuals
   Develop their staff through programmes of CPD
   Embed quality improvements within the organisations policies and procedures
   Access funding opportunities 
   Keep up to date with changes within the sector
To find out more about how NTN’s Learner Support Service can work in partnership with your organisation contact Jane Conneely, Learning and Development Manager on jane@ntn.wbl.org.uk  or 01623 404341.

Learner Quotes
“Thank you for working with me I know that it has helped me to pass the test”


“It has been really good working with you.  You have helped me a great deal and I have now got a lot better at maths and key skills thanks to you”.


“Thank you for all your help ... you make it look so simple I wish I could of had that tuition in school but then I would have never met you so all things considered I am glad to be working with you to keep me up to speed about numeracy that’s very good!”

The NTN Employer Engagement service began in October 2007, against a background of major changes in the education and training sector, introduced as a result of the Leitch report on the Review of Skills. Some of the changes are:

· An increased focus on employer responsiveness and the need for providers to engage more fully with employers;

· A planned increase in the number of apprentice starts and framework completions from a current figure of 200,000 per annum to 400,000 by 2020;

· Entitlement to an apprenticeship place for all qualified young people by 2013;

· The introduction of new Diplomas at 14 -19, again linked to an eventual entitlement in 2013 for all qualified young people;

· The introduction of the Framework for Excellence and the Training Quality Standard;

· A drive towards self-regulation in the training and education sectors.

· Changes to the Machinery of Government with the establishment of new ministries, an end to the LSC, devolving powers to local authorities, setting up new funding agencies……….. 

NTN introduced the Employer Engagement service to:

· Develop the capacity of the network to meet ambitious targets for apprentice starts and completions;

· Work with organisations not traditionally associated with apprentices to raise capacity, particularly the varied arms of the Public Sector;

· Assist providers and employers to meet new quality requirements;

· Work collaboratively and in partnership to support drives to improve training provision;

· Take advantage of and spread awareness of practical usages of technologies that impact on learners and employers and the wider network.

A few headline updates:

· NTN has supported the Nottinghamshire Health & Social Care Community Workforce Team in piloting apprentice programmes as part of progression routes into careers in the NHS, with 14 Business Administration apprentices;

· The NTN Apprentice contact and Support service has engaged with over 365 employers and assisted in placing 85 apprentices since March 2008;

· NTN is working to establish a pilot apprentice programme in schools. 

If you have any questions relating to employer engagement that you would like to discuss or where you could assist, please contact Dermot Cooney at NTN or by email at dermot@ntn-wbl.org.uk

Train to Gain (TTG) is a service to help businesses across England to get the training they need to succeed and stay successful.  Since its introduction in 2005 Train to Gain has become more successful year on year and is enabling employers to develop the skills of their employees and improve their businesses performance. 

The Train to Gain programme is for adult learners aged 19+ whose learning is enabled, sponsored or facilitated by their employer. To be eligible for Train to Gain learners must not have achieved an NVQ Level 2 or equivalent. Learners can also do a Skills for Life qualification in Literacy and / or Numeracy as a ‘stand alone’ or as a prerequisite before progressing onto a Level 2 / 3.

To deliver this programme NTN act as the lead contractor for local providers. NTN draw down funding from the LSC and subcontract the provision out to 12 network members who deliver training in the following sector areas:

Health and Social Care





Transportation

Agriculture, Horticulture and Animal Care


Hair and Beauty

Engineering and Manufacturing Technologies


Hospitality

Construction







Leisure, Travel and Tourism

ICT








Business, Administration and Law

Retail

NTN are responsible for the management of the contract and have procedures and processes in place that support the network providers in delivering levels 2 and 3 and Skills for Life qualifications in the workplace. This quality assured training meets the needs of the employers, learners and the LSC.

The TTG network delivers training across all of the East Midlands and have worked with over 2000 learners since the start of the contract.

If you require further information about Train to Gain please contact the Train to Gain Team at NTN on 01623 404341.

Background

The aim of this project is to ensure that capacity is in place to enable providers to respond to redundancies and the employment implications of the present economic climate, and to fill gaps in mainstream LSC funding for individuals under notice of redundancy or who have been made redundant.  The approach will ensure adults (aged 18 and over) under notice of redundancy, those made recently redundant or those that are unemployed who with high quality education and training support would be ready to continue in, enter or re-enter sustainable employment and contribute positively to the local labour market.

It is clear that no single agency will be able to provide all the support and guidance and training required by the increasing numbers of people either unemployed before, or as a result of, the current economic downturn. Nor will any one agency be able to provide similar levels of support to all those employers affected by the same downturn, assisting them with training and access to support. The multi-partner service coordinated by this steering group will meet these needs by enabling multiple agencies to cooperate more effectively and meet the needs of their clients while reducing the frustration that the clients may feel if dealing with agencies based in different locations. The aim is to make it easy for individuals and employers to access the wide ranging support available.

Eligibility

The key target groups are:

· Individuals who are under notice or redundancy and their employer organisations – an individual who is aged 18 or over and is in possession of a personal redundancy notice letter, or covered by an overall letter on headed paper from the employer in which the individual is listed as one those ‘under notice’ or redundancy from a specific date.

· Individuals who are newly redundant – individual who is aged 18 or over and is in possession of a redundancy notice letter from their ex-employer confirming their last day or employment was in the last 3 months, or the first date of unemployment is either current or in the last 3 months.
· Individuals who are unemployed but would be ready for employment after receiving this package of skills development support – an individual who is aged 18 or over and not in paid employment but available and actively seeking work (0-6months)
Provision
Provision must be tailored to the needs of the individual and include some if not all, depending on need, of the following range of skills interventions:

· Training Needs Analysis and Individual Learning Plan

· Skills for Life diagnostic (including ICT) and delivery of training to improve job search, job allocation and in-work skills

· IAG and learner support

· Training to update skills needed for a specific employment sector

· Pre-employment training to provide skills to enter a different occupation or sector

· Regular progress reviews

· Exit interviews and customer tracking

There is no restriction on the type of provision – as long as it is organised and delivered according to the individuals existing skill levels, local market intelligence on opportunities and the individuals own career aspirations, however, activity must be focused on skills development.

Duration of Training

	Participant start including the first 9 guided learning hours (glh)

	Completion of training - learning duration is between 9 &14glh

	Completion of training - learning duration is between 15 & 44glh

	Completion of training - learning duration is between 45 and 74glh

	Completion of training - learning duration is of a minimum of 75glh


Outcome

	Progression into a successful job start AND into further workplace

 training via Train to Gain or an apprenticeship


Contact Details:

Valerie McKay, Special Projects Manager

Nottinghamshire Training Network

Tel: 01623 404341

Mobile: 07854206350


Jean Pardoe, Chief Executive of Connexions 
Nottinghamshire, says: "Connexions Nottinghamshire fully supports the objectives of the Nottinghamshire Training Network.  We work in partnership together to help enable young people reach their potential through access to quality work-based learning opportunities. 

"Working in partnership with NTN and other agencies is an important part of our strategy to reduce the number of young people in NEET (Not in Education, Employment and Training). Equipping our young people with the skills and knowledge to thrive in the workplace is one of our most important objectives.

 "In order to do this, it is essential that we continue to work in partnership to effectively engage with employers and promote the benefits of work-based learning opportunities to them. These employers have a vital role to play as we equip our young people with skills for the future. Nottinghamshire Training Network does a great job engaging these employers and, in line with Government policy, expanding the work-based opportunities available to young people." 


Richard Garrett, National Operations Manager of M2 Training, says: "The Nottinghamshire Training Network Consortium has provided valuable leadership in guiding and supporting our training provision: it has effectively managed its systems so that as a provider we have the security we need to develop our employer relationships and provide training to a greater range of learners knowing that the funding needed to support the training is fully available." 


David Moreland, Managing Director of NHTA Ltd says: “Having been actively involved in training provider 
associations in other areas and with the national 
association I have been more than pleasantly surprised at the extent and depth of provision at NTN. The inherent quality and knowledge of information, advice and guidance around all activities and at all levels is exemplary.

The staff are in the top drawer of their profession, exceptionally competent and a pleasure to deal with. NHTA staff always speak highly of the support not only given to them personally but also to their learners and being new to the local Nottinghamshire provider network myself I feel lucky to have such a source at my disposal, so to speak and I sincerely commend NTN accordingly.” 

Amy Chadburn, ECS  Engineering Services LTD says: “Over the pass 6 month Paul (N.T.N) have been helping me prepare for my key skills level 2. I was at the stage of completely hating maths until N.T.N got involved.

I feel I have more confidence in passing my key skills now than before.

Paul has explained maths in a much easier, understanding way. I can also ask questions and go over topics a few times to help me grasp knowledge together.

I like how we stay on one topic until I am happy to move on and understand what I have learned.” 
Russell Wilford, Works Co-ordinator, Dales Housing says:
“ NTN have come into Dales Housing Limited to provide full support for the three apprentices that we have in employment at this present time. NTN have provided a Learning and Development Advisor who is a credit to their company. The L&D Advisor has always been professional, courteous and extremely supportive of our apprentices needs. The information gathered from the meetings that have taken place have been extremely helpful to the Team Leaders and Works Co-ordinator of Dales Housing Limited in assisting our apprentices towards their goal of full qualification”.
























Accessibility and Visibility 

We offer free Information Advice and Guidance on opportunities in work based learning to members, employers, young people and external agencies: -

· Marketing literature 

· Website www.ntn-wbl.org.uk 

· E-bulletin

· Telephone guidance including Apprenticeship Contact Centre

Professional, Knowledgeable and Enabling
The Learner Support Service carries out advice and guidance interviews with a trained Learning & Development Advisor (LDA) to help you to identify your abilities, career aims and objectives and make realistic decisions about your future plans for both learning and work.

Awareness and Effective Connections

We aim to make you aware of all the services that are useful to you and we offer signposting to other organisations where required, including Connexions and Nottinghamshire and Derbyshire Colleges and Work Based Learning Providers 
Availability, Quality Delivery and Diversity 

We offer the following range of services:

Learner Support Service

· A range of diagnostic tests to identify your learning needs and career choice

· Information Advice and Guidance throughout the learners programme through the Quality and Progress Review and Assessment visits where required

· Information advice and guidance at the end of your programme through the exit interview process

· Impartial advice on a range of alternative opportunities

· Library access on request at NTN premises

Train to Gain

· Information, advice and guidance on membership, contracting and latest flexibilities

· Guidance on implementing quality systems and self assessment

· Contract Management and an audit requirements

Employer Engagement

· Information, advice and guidance on available Nottinghamshire WBL provision

· Apprenticeship Contact Centre open Monday to Friday  9am – 5pm

Impartial, Friendly Welcoming and Responsive

What you can expect from us:

• 
Friendly, approachable, polite staff that will listen to you and give you impartial IAG 
• 
Records kept in line with the Data Protection Act

• 
Guidance that is relevant and available to you whatever your ethnic background, sexual orientation, Religious beliefs, abilities, age or gender

· Alternate locations available for interviews with disabled access and information available in different formats on request

How to contact us

· NTN– telephone 01623 404341 

• 
Visit our website at www.ntn-wbl.org.uk


· Guidance interviews available by referral only

What we will expect from you

• 
To attend all interviews, which have been arranged with NTN staff, on time.


Please let us know if you need to cancel or re-arrange

• 
To be honest and open with us, and work towards meeting your agreed aims

Client Feedback on IAG services

To help us to continuously improve our IAG service we value your suggestions, comments, compliments or complaints. Please fill in an evaluation form available at NTN and return it to Mansfield Business Centre, Ashfield Avenue, Mansfield, Nottinghamshire NG18 2AE

Your complaint will usually be dealt with within 10 working days in accordance with NTN’s Compliments & Complaints Policy & Procedure. (For a copy of the compliments & complaints procedure contact the Marketing & IT Coordinator at NTN on 01623 404341)


Give us your views and help us to provide a better service …

The NTN Charter

This outlines our commitment to you as a service user. Copies are available on our website and in our membership packs.

To give us feedback about any aspect of our service you can:

Speak to a member of staff directly

Talk to any member of staff who is involved in the area about which you wish to comment. This includes your Learning & Development Advisor or NTN office staff. If you have a problem they may be able to resolve it immediately or they will be able to refer you to someone who can help. They will ensure that your points or comments are recorded through our feedback system.

Put it in writing or telephone your comments

You can write to us at: NTN. Mansfield Business Centre, Ashfield Avenue, Mansfield, Nottinghamshire NG18 2AE

Or visit our website: www.ntn-wbl.org.uk


Or Email your complaint to us at complaints@ntn-wbl.org.uk


Or telephone us on: 01623 404341

If you require a response to your feedback

Our IT & Marketing Coordinator will ensure that you receive this as soon as possible. All complaints are dealt with quickly, fairly and empathetically. Your complaint will be passed to the relevant member of staff to be investigated and you will be given an honest response. Compliments and suggestions as well as complaints are recorded and copied to relevant staff.

All feedback will be taken seriously

Whether formal or informal we value all feedback about our service. Strictest confidence will be maintained if this is appropriate to the case.

All feedback is recorded

We record and analyse all feedback and actions required. We pass on all positive feedback. We will publish information about the feedback we receive

What happens next?
We will acknowledge your correspondence within 2 working days

We will send you a full response within 10 working days

If it is not possible to resolve your case within this time we will inform you of what NTN plans to do and when.

What happens if you are not satisfied with the response?

Thereafter you may refer the issue to the Learning and Skills Council (LSC). A member of staff will provide you with the address should this be necessary.

We hope that most problems will be resolved before this action is necessary. 

What you can expect

There are various outcomes depending on the nature of your feedback but here are some examples:

· Thanks for taking time to give us feedback

· Your positive comments will be forwarded

· An apology if we are in the wrong

· A full explanation of the situation

· The action to be taken to put things right

We want you to be satisfied with our service


	Organisation:
	

	Type of Business (i.e. not for profit, private, Ltd)
	

	Please state the type of contracts held by the organisation and the funding body
	

	Number of Employees
	
	Web address
	

	Main Contact (for all NTN Communications)

	Name:
	

	Position:
	

	Email address:
	

	Telephone Number:
	

	Postal Address:
	

	Other Contact  (Organisation’s Decision Makers)

	Name:
	

	Position:
	

	Email Address:
	

	Telephone Number:
	

	Postal Address:
	

	Please state the scope of provision your organisations delivers in Nottinghamshire (continue overleaf if necessary)
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