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Briefing on Government Policy Developments

Introduction

1. Since the last Board Meeting a number of announcements have been made which, along with the recent Budget and the Queens Speech, provide some indication of policy changes that the Coalition Government intends to introduce. Below is a brief digest of key headlines. It must be stressed that these remain very early days and there is much detail to be added and in areas which affect a number of Ministerial responsibilities there are inevitably a range of perspectives being offered which are yet to be shaped into a final and clear position. It is likely to be some months before a much clearer picture emerges. A brief presentation will provide an update at the meeting.
Emergency Budget 2010

2. This raises £40bn more in tax rises and spending cuts than planned by the last government.  A VAT rise, benefits cuts for all, a public-sector pay freeze and cuts in most government department's budgets averaging about a quarter which could, in some circumstances be closer to one third. Contained within this will be inevitably steep reductions in public spending for Universities, Colleges and Schools

3. A major review of the Welfare system is underway to reduce the amount being spent and to introduce greater incentives for people to return to work with £11bn-worth of welfare cuts, affecting every person who receives benefits. 
4. Alongside this, a range of measures were introduced to stimulate growth in the private sector and ensure that Britain is seen as being “open for business”

Department of Work and Pensions (DWP) Single Work Programme (SWP)

5. A Single Work Programme will be introduced and implemented by mid 2011 to integrate all existing New Deal and Pathways to Work Provision (i.e. programmes for Jobseeker’s Allowance and Employment and Support Allowance (ESA) benefit claimants).  It will be informed by ‘Get Britain Working’ measures: - Work for Yourself (unemployment and entrepreneurs), Work Together (volunteering), Work Clubs (community led schemes) and Youth Action for Work.  
6. Most funding will be outcome based, with enhanced payments for sustainable outcomes.  DWP intend to follow invest to save principles with activity funded from planned future savings in benefits
7. Significantly, DWP see local experiences and the partnership role as very important and intend to build on City Strategy Pilot
 learning over the next few months.
DWP Commissioning Framework

8. A new commissioning framework will be in place by November 2010.  DWP intend to work closely with City Strategy Pathfinders, statutory city regions and those with Multi Area Agreements in the design of the framework. It is intended to reduce procurement times, enable co-commissioning and best value from the commissioning of welfare to work activity.

9. Contracting is likely to occur over several Jobcentre Plus district areas and no lower than single JCP districts.  ‘Lots’ are likely to be arranged involving around 5 providers across government office regions which will form part of the overall provider pool.

10. Sub-contractor and VCS role will be scrutinised by DWP as part of the contracting process. City Strategy Partnerships will be consulted on the appropriateness of the framework and commissioning outcomes.
Localisation and Local Enterprise Partnerships (LEPs)

11. One of the features of the new Government is a Minister for Decentralisation across Whitehall and a move towards an economy built from strong, vibrant, local economies. A new bill on decentralisation and localism is expected in autumn 2010.
12. As part of the Budget, the Government announced that it will enable locally-elected leaders, working with business, to lead local economic development. As part of this change, Regional Development Agencies will be abolished through the Public Bodies Bill. A White Paper later in the summer will set out details of these proposals. As part of this, the Government has announced it will support the creation of strong local enterprise partnerships, particularly those based around England’s major cities and other natural economic areas, to enable improved coordination of public and private investment in transport, housing, skills, regeneration and other areas of economic development. As yet there is no guidance on what a “natural” economic area entails, but briefings suggest it will need to have a population greater than one million and cover more than one local authority area.
13. These announcements contain no immediate decision on the role or future of Employment and Skills Boards. A report to the last Board meeting indicated that the previous Government was making provision for Employment and Skills Boards in Greater Manchester, Leeds City Region and the Birmingham and Black Country City Regions to be given statutory powers over setting adult skills policy and a presentation on experiences in London is included on the agenda. Whilst this trend is entirely consistent with the thrust of decentralisation and localism, it is possible that these efforts may now be taken forward through the proposed Local Enterprise Partnerships.
Commentary
14. As noted in the introduction, there is considerable change under way and much detail awaited. The early wave of policy announcements place a central emphasis on reducing the structural deficit within the nation’s finances and this will have a considerable impact on public services. A major reform of the welfare system is also proposed. Alongside this, there is to be a serious attempt at decentralisation of powers to local areas with a “Localism” agenda across Whitehall.
15. The Employment and Skills Board is already operating the most advanced elements of localisation across the DWP agenda. It is one of three geographical areas to have been granted the ability to co-commission alongside DWP but in fact is the only area to have implemented this. The experience of the City Strategy Pilot is likely to be important in influencing the detailed design of the new approach to a single programme covering welfare to work.

16. The Joint Leadership Board and Core City Board will be considering how a Local Enterprise Partnership could be developed in Nottingham and Nottinghamshire and its relationship to the wider region in the near future.  The skills, experience and employer voice of the Employment and Skills Board will form an important building block and a ready made partnership source of engagement between public and private sectors.
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